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Planning, Preparing

and Running 

a
Mission Weekend

A practical training and resource pack

Compiled and edited by

Revd Tim Sledge, Diocesan Mission Enabler,

Diocese of Peterborough
Mission Weekend

A Mission Weekend is a time set aside for specific events that share the gospel with those on the fringe or outside the church.  It is set in a context of how people grow and develop in faith, and of how we can become a missionary church, renewing our faith as we share it with others.

Foreword by Ven Robert Freeman, 
Archdeacon of Halifax 
and formerly 
National Adviser in Evangelism

Thinking about, and preparing for, a mission weekend, can be both daunting

and exciting. "Daunting" because there are so many "What if?" questions in

people's minds, and the weekend may seem like an enormous step of faith.

"Exciting" because we know God can do amazing things, and he will often

surprise us.

One of the best features of "Planning, preparing and running a mission

weekend" is that it is practical. It gives insight, background, and a step

by step guide to help people discover some wise advise and creative ideas.

But it is also inspirational. It isn't just about techniques for making a

mission weekend happen. It helps people get inside the ideas, and feel part

of the process, and discover what is right for them and their church as a

next step to take with God.

This is an amazingly useful pack of materials, with Tim Sledge drawing on

his enormous experience of leading missions and helping others in their

mission and evangelism. For churches thinking of having a mission weekend -

or for churches thinking about the possibility and not sure what it might

involve - here is an invaluable resource.
Read it; enjoy it; be encouraged;

and do it!

The Ven Robert Freeman

Archdeacon of Halifax
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Why Mission?

For many people the idea of Mission and Evangelism is received within the church as well as the world with a degree of scepticism and fear at best and often outright hostility!  Much of this is rooted in a common misunderstanding of what Mission and Evangelism are and also perhaps of bad experiences of over enthusiastic and insensitive evangelists or of an American style, over the top approach to sharing the Gospel of Christ.  Whilst these approaches have born fruit, for many people who are fearful it is has simply made them dismiss Mission and Evangelism as "not for us".   Many people find themselves in a situation of saying, "well we are awfully glad that Mission and Evangelism are happening but we are even more glad that it is happening somewhere else!" 

It is important though to understand and to define what mission is and evangelism as part of that mission.  The mission of God began as creator through Christ in the Spirit bringing into being sustaining and perfecting the whole of creation.  The mission of God as redeemer through Christ in the Spirit is to restore and reconcile fallen creation.

We have often seen Mission and Evangelism as an additional job that the Church needs to do, normally in order to counter falling numbers and an inability to pay a Parish Share or Quota.  However, this again would be to misunderstand what Mission and Evangelism is.

Mission and Evangelism are not something that the Church does but rather Mission and Evangelism are somebody who God is.  Mission is the never ending fountain stream of love which pours out from God into his world through creation, through Christ and by the gift of the Holy Spirit founding the church through the Church itself which is God's primary agent of mission.  Mission is the very nature of God.  "The God who can't help giving himself away" (Archbishop Rowan Williams)

It is not the church of God that has a mission in the world but the God of mission who has a church in the world.

So therefore the task of the church is simply to co-operate with God in this act of mission by seeking ways to serve his purposes rather than to impose our personalities.  To engage in mission is to be faithful to God.

What is Evangelism?

Evangelism is part of mission.  It is the process by which people become disciples of Jesus Christ.  Evangelism is about providing a place for people not just to explore the Christian faith, but to have an opportunity to make a decision to follow Jesus Christ as their saviour and redeemer.  To welcome him into their lives and to say YES to God after recognising that God has said YES to them.

Put simply, to engage in the work of Mission and Evangelism is to engage in and co-operate with God's whole act of saving love to the world and forms an integral part building the Kingdom of God.

So we might be nervous but we should be emboldened by the assurance that it is God who is the Evangelist in this whole process.  We are his faithful servants and bearers and carriers of the love of Jesus Christ in all that we do.

A Mission Weekend is a good way of helping this process to begin in the life of a parish or of a church.
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Mission Weekend Countdown

If coming to faith is a journey, then so is the preparation.  If a maternity ward is the place where we pray that new Christians will be born, then you should allow 9 months from conception to birth.

In other words, it takes about that long to prepare to run a mission Weekend.

AGREE THE PROCESS

About 9 months prior to the weekend, the parish needs to agree to have a mission weekend.  This decision should have the full backing of the PCC, or Church Council.  Now is the time to begin to share the vision with the whole parish to publicise and encourage, but to also allay fears of what a mission is.  There are many preconceptions about missions.  A mission weekend is meant to be a sampler to dispel such fears.  Therefore, clear communication about what the mission is not as well as what it is needs to be but shared often and clearly.

8   

DECIDE THE FOCUS

Then decide the focus of the mission weekend.  You are not going to be able to do everything in one weekend – so don’t try. The great strength of a weekend is that it is a short and focussed period of time for you to focus on one particular aspect of your parish life.  A small clear focus with not too many events is the best way. Jesus longing for the world was limitless, but his impact was best with small groups and individuals.

7

PRAYER & PERSONAL PREPARATION
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Gather together your small Mission Planning Group of about four to six people to take responsibility for the weekend.  The members of this group need to be the “doers” and not the “talkers”.  They need to be people who are committed to the task and also are gifted and knowledgeable in the areas that your weekend has chosen to focus. Everything that happens is the responsibility of that group. Spend an evening together, praying and sharing food together – without an agenda, developing the relationships between you.

6

PLAN

Meet to decide your objectives

With whom are you trying to share the gospel?
What are going to be the most effective and appropriate ways of doing this in your situation?

5

PROGRAMME & PUBLICITY

Once you have decided your objectives, you can plan your programme.  The church is good at planning events, but tends to put more effort into the contents rather than the contacts.

Ask yourself not “What sort of events shall we put on which we will enjoy?” but  “What sort if events will best serve the people you are trying to reach?”

If you are thinking about people, it may help you to focus your prayers on the Oikos material (see p45)

Perhaps the best question to ask is:

“How can we serve the people with whom we already have contact in such a way as to make the gospel intriguing, challenging and appealing.

(See Programme on p24)

4

PUBLICITY
Whatever happens on your weekend you will need to promote and communicate what you are doing.  Never assume anything!  People usually need to be told things about six times in different ways before the message sinks in! (See Publicity on page 23)  You will also need to write a Mission Prayer. Try to make this like a simple collect prayer.  E.g. Loving Lord, thank you for your gift of life and the light of Christ shining in our hearts.  Help us in this mission to share that light with those whom we meet and invite. Bless this church and this mission, that we might shine brightly for you and for the glory of your name. Amen.

The best publicity however is word of mouth.  How can we encourage people to develop a relationship with God when we haven't developed relationships with people?  The best advert for any event is "I am going. It is going to be good.  Will you come with me?"

3

PRAYER LAUNCH

This is the time to have loads of publicity, leaflets, prayer cards, flyers for events, logos, special notice board etc.  It is good to set aside a Sunday morning service(s) where the vicar or leader speaks about the mission, explains the vision behind it and then encourages people to pray and to learn the mission prayer by heart.

You should then use this prayer in every service, every meeting, and every day in the parish thus soaking the whole mission in prayer.

2

PREPARE for afterwards

You will need to meet to think about follow-up.  There is more material in this pack, but you should be thinking about what happens after the mission.  Do you have nurture courses in place?  How are you going to pick up on all the contacts you have made?  How is this going to affect the life of the parish and community?  But above all, what are you going to do when people express an interest in the Christian faith and want to explore it further?

1

Final PREPARATIONS

Ensure that all is in place, but make sure that the details are not clouding the original aims and purpose of the weekend.  And make sure that you are inviting people, praying for them and that some follow up is in place.

Final days

PRESUME
Our parishes are full of people longing to find value and meaning for their lives. We may not know who they are at the moment, and they may not know that their longing can only find real satisfaction with God.  But people are responsive to the call of the gospel if it is faithfully offered as good news for them.

We need also to remember that God is the evangelist, not us.  We must be faithful witnesses and good companions but it is God who brings people to faith and it because of God's story radiating in us that people are attracted to faith.  As we prepare to share the gospel with those outside the church we need simply to presume in God’s love for us and in God’s longing for the world.  We may not succeed in helping people to faith but we should have high expectations of what God can do to being healing and peace to the world.  This is our motivation – the offer of life given us in Jesus Christ.  It is very good news indeed.

MISSION WEEKEND

The Mission Weekend (see help sheets for further details)

Thursday
If you have invited people to come and help with your weekend,

to Sunday:
such as people from other parishes, theological colleges or mission agencies then it is good to arrive and meet to pray before the weekend begins - to have a 
meal together and to pray together as well as running through the plan of the weekend.


It is also good to meet to work out when you are going to meet together during the weekend.  It is good to pray and to eat at least one meal each day together and to set aside time to meet during the weekend about any issues that have come up, for support and to pass on good contacts made etc.


Having said all that most Mission Weekends run best when they are "DIY".  In other works that we all have a story to share and the best mission team is the team that is on the mission home ground.  Nevertheless many parishes have found it really important and enriching and a significant part of their growth that they need to gather regularly for prayer, food and fellowship.  

The month after the mission

Debrief:
It is good to get together as a team 2 or 3 days after the Mission Weekend has ended to reflect on how things have gone and most importantly to follow up significant pastoral contact.  Evangelism is not just about events and doing things but is about relationships.  Often this pastoral follow up and strategic thinking is forgotten in the busyness of preparing events. 

Follow-up:
This is not just about following up contacts made during the weekend, but needs to be tailored to follow on from the mission.  It is important to recognise that follow-up is part of the same mission initiative.  It may be that the follow up you have planned needs adapting in the light of circumstances.

Pastoral letter:  Needs to be written to the incumbent as a reflection on the mission with your ideas for the future.  It is intended to be an objective analysis of the good and not so good as well as identifying areas of potential development.

aster Check List Master Check List
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Introduction

Before we think about what events we are going put on our Mission Weekend we need to understand about how people come to faith.  We need to understand that coming to faith is a journey with significant moments of recognition along that journey.  At all times in this process we need to be asking ourselves the question "how can we accompany people on whatever stage of the Christian journey they are on and move them on gently and sensitively to the next step".

We used to think evangelism looked like this:
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Put simply, the task of evangelism involved proclamation of the gospel to those outside of the faith and an invitation for them to respond.  But we are discovering that becoming a Christian is more like a journey than an event.

Between initial contact and commitment to Christ something else needs to happen.  We call this Nurture: it is the process whereby the Christian faith is explained and explored.  The word nurture is often used with reference to young plants and saplings.  This is a good analogy of understanding how when growing small plants they need a great deal of care, attention and a good environment in order to prosper.

Actually, evangelism looks like this:
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Some people do still come to faith suddenly and dramatically and have wonderful stories to tell, but for the majority of people the story is rather more gentle and is rather longer.

But becoming a Christian is not the end of the journey.  It is the beginning.  After commitment, people need to grow in their faith.
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Jesus calls us not to make new Christians but to make disciples, not just more people in the pews. And the best evangelism of all is the Christ-like witness of ordinary Christians.  This growth spiral ends with Christian people witnessing to their faith in the world and making fresh contacts.
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This process of Nurture and Growth will be central to the events of a Mission Weekend; but they are vital considerations when planning follow-up.

A Mission Weekend is good at moving people on a stage.  Part of your preparation will be locating both people and which stage they are at on their respective journeys.  A Mission Weekend also helps us to prioritise.  During the weekend we must not try and do everything for everybody but rather think about one small group of people within whom God may already be working and seeing how we can take them on a stage, rather than providing something for everyone.

1.
To make contact with people outside the worshipping life of the Church and begin the process of sharing faith –

To turn seekers into fellow travellers

2.
To encourage those on the fringe of Church life to a deeper and personal commitment to Christ –

To turn fellow travellers into followers of Christ

3.
To deepen the faith of those who attend Church regularly –

To turn followers into disciples

4.
To enable those who are deeply committed to share their faith with others –To turn disciples into apostles

Part 1 – Running a Mission Weekend. “The 5 P’s”

Establishing Aims and Process

The first meeting with the mission team in the parish is to agree and establish the aims of the mission weekend and the process through which these aims can be achieved.

It is all too tempting to get stuck into what you might do and the activities you might put on, but this is not for now, but later!  Some weekends are built around a particular big parish activity, such as a Harvest Supper; nevertheless, it is good for parishes to think strategically about what they might achieve by events such as this.

Parishes are often busy places.  You may wish to think about building a time of mission around an event that you already do well.  This is a chance to do what you do already but do it better and in a more missionary way.

Establishing aims

1. Give the weekend a clear focus.


Try not to do everything in one weekend, but work with the parish to establish a particular focus on one or two aspects of church activity or community life.

Some examples include:  A Parent and Toddler group, Old People’s homes, new housing estate, baptism visits follow up, home group development, Men’s breakfasts, renewing the whole church family.

a. The focus can be inward or outward or both.

Many parishes use weekends as a focus of growth and encouragement for the church family, so that they are strengthened to share their faith.  Others will be much more outreach-based.  It is important to establish this clear focus.  It is worth saying that we grow in our own faith by giving it away.

2. Your aims need to be manageable and achievable.  Raising false expectations could be counter-productive.

Once you have established the aims you need to work out the process in order to realise the aims you have set.

Establishing the process

This is more strategic and more general than establishing the programme.

· Are you going to target groups or individuals?  How are you going to do this?

· Can you achieve your aims through existing groups, are you going to need to create some special groups which may carry on after the weekend.

· If you are focusing on the community, are there existing structures and groups with whom you can work?

· Who are the key individuals to work with?

The working out of the process will relate back to the notes in Help Sheet 1 of your meeting with the PCC.

Name and a prayer

It is good to work out a name for the weekend.  The parish can do this themselves, but good ideas and lines from hymns and short catchy slogans.  Try to avoid jargon and a title that is too churchy or negative.  For example “Is anyone out there?” “Walking in the light”, “Food for thought” are good examples, whereas “It could be too late”, “The Great Sin Offensive”, “Morning had Broken” are not so good.

Budget

A Mission Weekend need not be expensive and a very good high quality weekend can be put on for about £250.  You may wish to show this sample budget to give people an idea of the costs involved:

Publicity:

Leaflets, prayer cards, posters

£100

Children’s resources



£  50

Evening event:

Entertainment/catering


£  50

Subsistence and travel


£  50

TOTAL





£250

Clearly you could spend four times this amount (or indeed much less than this amount).  The issue of finance in one aspect of the fear barrier which you will need to work at removing.

But what we do with our money is usually the clearest indicator of where our priorities lie.

Removing the “fear barrier”

Many are very apprehensive since the picture they have in their mind of evangelism is of aggressive tactics and forcing the gospel down people’s throats.  It is important to remove these misconceptions and replace them with a sense of common purpose, of working together under God to share all that has been given to us with those around us. It is good to form a group from the PCC but also keep the communication channels open between all your committee structures and with the body of the church.

Mission teams are not the evangelistic SAS, but simply fellow Christians with a desire to work and share something of ourselves and our relationship with God.  Therefore, focus on your similarities, the common ground from which you are working from to erase any sense of “them and us”.

A sample aims and process sheet from

St Somewhere
Aims

To reach out to the large church fringe and enable them to experience church favourably.

That the church is equipped and encouraged to share its faith more readily.

Process

We will achieve this by working with existing groups that exist within the church and the community.  Many of the links we have with a variety of community groups are warm but tenuous.  The events we put on will serve to strengthen the links.  We will also work with groups within the church and through a series of “specials” work with the groups to encourage them that they have a story to tell.  Confidence building and faith sharing working together.

Name

We will call this weekend “Reaching out, welcoming in”.

Prayer

Almighty God, you have called us to reach out and share the Good News of your love.  We pray that as you have welcomed us into your heart so we would reach out in love for those in the heart of our community.  We would ask that you would shine the light of your love into our hearts and into the hearts of all those who we meet, through Jesus Christ our Lord.  Amen.

 

‘
Prayer is more important than anything else in our preparation for mission – for the simple reason that it is God’s mission, not ours.  We want our efforts to be blessed by Him and we can only give what we have received.  But, preparing for mission is a marvellous way to encourage and inspire our own spiritual lives.  


Prayer ‘for the sake of it’…. Is time well spent?  Encourage prayer for the Mission Weekend, but let time be taken too for deepening spiritual growth – as individuals, as groups and as a whole local Church.


· God will honour our intention and our heart’s desire.  That we pray is far more important than how pray.  What will work for the people we know and the tradition of our Church?  And what new thing might be worth a try?

The Prayer Card

A homegrown prayer, produced on an attractive card, is a good basis for anyone!  (see previous page for example prayer)

· Anyone who can read can use the card to pray!

· Be imaginative and send copies of your prayer card far and wide to soak the weekend in prayer!

Praying as Individuals and Families

· What teaching and encouragement does your Church give for daily prayer at home on:

· A daily Quite Time perhaps using Bible notes?

· Liturgical prayer at home (e.g. Celebrating Common Prayer)?
· A Parish and/or Mission Prayer diary?

· The Oikos material on page 45 will help you to pray for and serve the people you know

Cell/House/Small Groups

· Wherever people meet they can use the Mission Prayer.

· What about prayer partners, triplets or groups meeting to pray for the Mission and/or to consider, and experience, different forms of prayer?

Praying as a Whole Church

· Consider a weekend Retreat or Quiet Day or a ‘School of Prayer’

· A Prayer notice board can keep people informed of the Mission prayer needs – and all the encouragement received from people far and wide who have said they will pray for you!

· Special events will depend on your Church’s tradition, and might include…

Regular Prayer Meetings; Prayer Walking, a Half-Night, Night or other Vigil of prayer; a regular ‘intention’ at a Eucharist or Office or Exposition of the Sacrament; a Novena (at home or church); a regular Fast day.


Agreeing to a programme

The second meeting with the mission team in the parish is to agree the programme content and publicity.

· It is important here not to reinvent the wheel.

· Start with existing groups and contacts and develop these.

· Bear in mind your aims and process.

· Don’t try and do everything, but make sure your time is use to the full.

Evangelistic Event and ideas for weekend programme

The following are just ideas for events, but it is absolutely critical that we are not seduced and taken over by planning events and social do's but how we are making connections with people who are not part of the church and the Christian faith.  If there is a mantra which we must keep always at the forefront of our mind it is this:


Remember always that we are serving people, not imposing our own ideas on others.
1. Meetings for a particular constituency


Breakfasts, coffee mornings, meetings for Darts players, British Legion, Gardening clubs etc, etc.  Breakfasts, lunches or teas/suppers/dinners for any constituencies where there is a natural bonding or fellowship.

2. Professional Meetings and Meals


For business people, for lawyers, dentists, doctors, teachers or other particular trades/professions.  People can be drawn together for a meal and then addressed by someone relating the Christian faith to the particular situation of those involved.  After this there can be discussions and questions.

3. Home Meetings


These can be the key to local outreach; small meetings with a few friends in homes.  These should not be confused with church organised house groups or Bible study groups.

4. The Occasional Offices


A thanksgiving for all those baptised in the church in the last five years; ditto for those married, with a renewal of marriage vows; and, perhaps, memorial for all those bereaved within recent years.

5. Schools Work


Leading school assemblies are good especially if they serve the dual purpose of giving a taste or advertising for a children’s morning.  Also senior school lessons and work on apologetics can be helpful and can pave the way for:

6. Youth Events – Children’s events

Please see separate sheet on Children and Young People

7. Songs of Praise


Very popular, works well in all traditions and can be surprisingly evangelistic.

8. Pub events


These can be very effective, with or without music and/or drama.  Good relations need to be cultivated with the landlord.  But in any case, meetings in a pub room draw people in.

9. Street Work


This can involve drama, music, street evangelism, questionnaires, prayer walking and other outside activities.

10. Civic Services- Guest Services – Family Services – Special Services


Any of these can provide opportunities for invitation, proclamation and welcome.

11. Mission Services


These would be more reflective than No 10, with an opportunity for prayer, re-dedication mediation and a chance to make space for God amid the often hectic activities of a weekend.

12. Agnostics Anonymous


Invite a group of doubters/enquirers to discuss and debate the faith in a home or pub or hall.

Many of these events can be arranged at short notice.  It is important to think strategically about how you are using these events to further the kingdom of God.

Additional Help

When thinking about some of these events you may also want to include working out what other outside help you might need, for example a specialist in youth work, or specific guest speakers. Whilst most of the gifts may well be in your own congregation, it is often a good idea to ask individuals with specific gifts and expertise for specific events.

Charging for events

It is up to you, but selling tickets implies quality.  It can also commit people to come to something if they feel that they or someone else has paid for them.  One idea is “BOGOFF” tickets (Buy One and Get One Free for a Friend).  Often events can “die the death of 1000 nodding heads”, because all those who are have already heard the gospel and responded.  Try selling double tickets for the event for, say £6, this means that you have paid for yourself and one other person who you would like to bring to hear the Christian message.

Programme

Here is a fairly typical example of what can be done:

Friday

a.m.
Prayer


School assemblies


Coffee mornings/discussion groups


Targeted visiting of the lapsed and fringe

p.m.
Door to door visiting/prayer visiting


Leafleting


Home meetings


Parent & Toddler meeting

eve
Pub night


(quiz, music and a speaker)


Youth event

Saturday

a.m.
Breakfast meeting with speaker


Children’s activity morning

p.m.
Service for renewal of wedding vows

eve
Parish social event with speaker

Sunday

a.m.
Worship

p.m.
Baptism Celebration –service and party

eve
Special service

Or a more detailed programme….

Sample Detailed programme

This is a “day-in-the-life” of a mission.  This is one day but contains all that people need to know.  If you have invited outside people to come and work with you, they will know neither the parish nor the people, so they need a “who, what, why, where, how” briefing.  They will need to know also:

· Nature and brief history of group/individual

· Expectation of group

· What church connection do they have

· How long should I stay

· Contact name

· Directions

Above all, keep communicating with your team!

Thursday

8.00 a.m.
Meet for Morning Prayer followed by breakfast and team meeting at church.

10.00 a.m.
School Assembly, 15 mins


Who is going from the team:  John & Jane


School:  St Anywhere infants (4-7) white, mostly council estate.  Contact Mrs Smith Tel:  123123


They are expecting a story and a song and a plug about the children’s workshop on Saturday.  Take some leaflets.

12.30 p.m.
Lunch Club & Ladies Guild


A regular group of about 50 over 60’s who have a lunch and raffle each month.


Who?  Whole Team


Contact Mavis Snodgrass Tel: 234234


We are going to do a sing along with them, and one of the ladies is going to give her testimony.  After lunch, there will be a short healing service for those who can stay.

p.m.
During the afternoon, we will be Prayer Visiting and following up existing church contacts.  Please take questionnaire and ID with you.

7.00 p.m.
Eucharist in St Somwhere’s with short address.

8.00 p.m.
Meal together organised by Mr and Mrs Bufton’s house group.


Publicity is very important both for the church and the community.  It needs to be of a reasonable quality and eye-catching.  After you have found a name, you need to make these words attractive and/or design a logo.  Someone in the church will have access to a computer or may be good at calligraphy.

Prayer Card

The prayer launch of the mission is about 3 months before the start of the mission.  You will need to make sure the parish has produced enough of these cards for at least the whole parish.  Some sample ideas are enclosed.

Mission Leaflet

It is good to produce a “What’s On” diary listing of all the events.  These can be distributed through all the doors in the parish or the area you are focusing on.  Try to make sure these don’t become too wordy, but simply carry the basic information.  Also make sure they have a contact number for more details.  A5 sheets should be enough.  They should be printed on bright coloured, attractive paper or card.

A5 flyers for individual events

Well worth doing – particularly for children’s activities.  Take them into school and make sure all the parents get one.

Posters

For some community events – such as a barbecue, walk, football tournament, pub evening – it is good to produce some clear posters.

Invitations

To encourage people to come to events, church members might like to have some invites for Guest Services, evening events, home groups etc.

Press Release

The local radio and papers will be interested in all community activities.  So send them a press release (example enclosed), arrange a photo-call.

Word of Mouth

Finally, and most importantly.  Many people are deluded into thinking that slick posters and designs work will attract people.  Unless you are enlisting Saatchi and Saatchi to run your campaign, think again.  The most important tool of publicity is our mouths, personal invitations, and “gossiping the mission” in shops and on doorsteps.

Who to invite?

We need to prayerfully consider who we are going to invite some time before the mission.  This is all part of the publicity of word of mouth.  This mnemonic may help you!

Friends

Relatives

Acquaintances

Neighbours

Kolleagues

Finally

But the best publicity is not a glossy programme but a praying church, focused on the gospel and seeking to serve the local community.  The best advertisement is not a fancy poster but a holy life and a personal invitation.

Early on, as people begin praying for the mission, get them to begin thinking who they will invite.  If the events are shaped around the needs and aspirations of particular groups of people this becomes much easier: not least because often the people are invited and come as a group.  But get everyone praying about whom they will invite.  So often a well-planned weekend falls flat because work was not done in this most basic area.  This is where the Oikos material will help. (See page 45)

Writing a press release for the local media

You need to approach this task with three people in mind other than yourself – the journalist who will receive it and write it up, the sub-editor who will edit it and write the headline and the reader.  Their way of seeing your story isn’t necessarily the same as yours.  Their interest and enthusiasm is not the same as yours.  This is not the only event in their lives – even though it might be the most important in yours.

Basic Rules

1.
Newspapers tell stories, so tell one.  You can’t have free advertising – you must tell news.

2.
Readers like stories on people, so base it on them.

3.
Readers like to be able to see it, so draw a word picture.

4.
Your opening paragraph should tell the whole story and should contain the who?  What?  Where?  When?  Why?  How?
5.
Make sure you know and print the contact’s name, title and contact number.

6.
Mail your release 7 days in advance of the release date.

The Fizz Factor

1.
Make it fizz!  Papers receive 100s of releases so yours must jump out at them with something different or interesting.

2.
Print it on coloured paper.

3.
Use double spacing.

4.
Use only one side of paper – if they are really interested, they will ring you up for more details.

5.
Avoid jargon, long words, and long sentences.

6.
Never preach.

7.
Add in a quotation – it livens it up and saves a reported asking you for a comment.

8.
If you can, give the press a photo or arrange a photo-call.

9.  
If your story is big news, alert the Diocesan Communications Officer, or equivalent.


Contact:


St Somewhere Vicarage


Rev’d John Smith

Somewhere Road

Tel: 01484 123456

Anyplace

Fax: 01484 987654

West Yorkshire

PRESS RELEASE

St Somewhere Church joins the battle against declining numbers and unveils its action plan.

For the first time in 75 years, between Thursday 10th and Sunday 14th October, the streets of Anytown are going to be buzzing with the sights and sounds of St Somewhere, the local Anglican church.  With the help of guest visitors from Wakefield, the church is hosting a series of activities ranging from children’s mornings with a jester to a sing-along in the Ladywood Old Folk’s Home and a pub evening in the Dog and Duck.

Planning for the weekend has been going on for the past 9 months and the main aim of the weekend – called “Opening doors, looking inside” – is for the community to take a fresh look at the church and its people.  Through all the activities, the church plans to get its message to as many people in the village as possible.

Giant mural challenge!

One of the highlights of the weekend will be a children’s workshop on Saturday morning when the challenge will be to make, and decorate a giant 30ft mural for the church – the biggest in the county!  This will be on show for all to see at the final celebration service on Sunday 14th October at 10.00 a.m.

“We want to show the church as a happy and welcoming place and we want to take the church to the community doorsteps and not just expect the community to come to us.  Many people think that the church is a waste of time and irrelevant.  We want to demonstrate how good it is to be part of a loving family and to share something of the good news of our Christian faith”, said Rev’d John Smith, Vicar of St Somewhere.

For more details about the weekend, call John Smith on 01234 567890



Planning Follow-up

The third meeting with the mission team in the parish is to set in place a strategy for follow up.

Like any good company, once they have recommended a product, they need to provide a good after sales care.  The church is no different.  Therefore, one of the most important questions to ask is “What happens on Monday morning, after the mission?”.  When the parish wakes up on Monday morning it’s first words should be “The mission is dead, long live the mission”.  This is where the real work starts!

What will be needed is primarily support.  Our constant prayer is that God will touch people’s lives during the weekend.  He is the evangelist; we are co-workers with Him.  We must therefore put into place support and care structures, in order to respond and be prepared for whatever God will do.

Firstly, collate all the names of all the people with whom you have had a contact.

Suggest ways to follow up.

· Individual

Some will need a visit by a lay person or priest, but his should not be left too long.

· Sponsor/Journey Guide

Some will need someone to walk with them as they take their next steps of faith.  Being a sponsor involves walking with someone on his or her spiritual journey which may be just beginning, may have been rekindled, may have been renewed.

· Enquirer’s Group

Many people’s response to hearing the gospel is not “Where do I sign up?” but “Where can I find out more, I’m interested?”  Therefore it is good to set up as part of the mission preparation a group to explore the basics of the faith.

Ask the question to the home team:

Who is going to be responsible for making this happen?

What resources – human and practical – do you have available?

What training and preparation is needed for this?

Resources for Follow-up

The most important is human contact and our personal care.  There is a plethora of other resources for group work.  We recommend Alpha, Emmaus, Start, The Y Course, Youth Emmaus, Christianity Explored etc.


A Check List for the Mission Weekend

During the weekend:

1. Are you meeting each day for prayer?  When?  Where?  How often?

2. Are you meeting each day for planning?

3. Are you meeting each day for reflection?

4. How will you be available to team members who need to talk?  Do they know you are available?

5. Has everyone got enough to do?

6. Does everyone know what is expected of him or her?

7. Is there some time off?

8. Is accommodation sorted out?  Do you have a contact address and telephone number?  Meals?  Any special diets?  Lifts?

9. Does the team have somewhere to meet and relax?

10. Are team expenses sorted out?

11.
Are you still keeping focused to the original aims of the Mission Weekend?

12.
Is the programme fully sorted out?

13.
How will the events meet the aims?

14.
Is everyone involved in worship, planning and reflection?

15.
What is the parish policy regarding matters such as Baptism etc?

16.
Is the follow-up planned?

17.
How are you going to help the people you encounter make a response and feed this into the follow-up?

18.
How will you gather ideas and reflections and feed them back into the parish strategy after the mission?

19.
How will you have a chance to reflect and celebrate?

20.
What will the next step be for the Parish?  For us?

Part 2 – Some Mission Events for your Mission Weekend


Visiting

Many people would say, when asked that they believe in God.  Many would also say that from time to time, they are secret pray-ers.  Prayer visiting is about taking this small belief and developing it further.

Prayer visiting is about discovering the needs of the people in the community so that they can be specifically prayed for by God’s people.  It has been found that some people deeply value the prayers of other people.

Asking someone to pray for them can be a number of things:

· It can be an opening into deeper relationship.

· It can be an indicator of the person’s spiritual “temperature”.

· It is a sign of the church’s care and interest and that God is interested in our day-to-day lives.

· It is about going to where people are and listening.

· It is what no other “door-knocking agencies” ask.

It is not about praying with people on their doorsteps unless they ask.  

It is about asking people what or whom they would like prayer for.

If prayer visiting/door-knocking is part of your mission strategy then here is a timetable guide:

1.
Two weeks before the visit.  The Parish priest should write a note explaining about the Mission and that someone will visit them over the period of the Mission Weekend.

2.
It may help those visiting to have a small questionnaire (3-4 questions), the last of which begins “Is there anything you would like the church to pray for?”

3.
Many people are naturally terrified about door knocking.  They may well be at best reluctant at worst hostile.  It is worth spending time working with those people to give them confidence, to encourage them that they have a story to tell.  To say that there will be others going with them to help them.  More than anything, people need affirming that they have story to tell and that it is attractive.

4.
Before you go, meet for worship – possibly a short Eucharist or for prayer before visiting in pairs.  You will needs some identification (A letter from the Priest confirming your identity).

5.
Limit the number of homes you visit, know the names of the people in advance.  Allow time for deeper conversations to develop.

6.
Be prepared for both a generous welcome and a frosty one!  If interest is shown, make a note (when you have left) of their name and address for future reference.  If no interest is shown simply be gracious and leave with a smile!  We are God’s ambassadors whatever the response might be.

7.
Always take some literature with you e.g. details about the Mission, Mums and Toddlers, Ladies Guild, Children’s & Youth activities, Sunday services.  The best thing is a specially designed leaflet for the weekend (see Publicity in the earlier part of this pack).

8.
Give an encouraging word to those from other churches or other faiths.

9.
When you return to church or home, make sure you gather up all the names and addresses for potential follow up and allow time to share good and bad experiences of the event.

10.
Pray together for each other and for all you have met.

Is it worth it?

On a mission to a former mining community in South Yorkshire in 1996, the team went prayer visiting on 3 evenings.  9 months later at a confirmation service, 22 were confirmed – 11 of which were as a direct result of this type of prayer visiting.

An example questionnaire

"Hello, we are from the local Church of England Church.  We are sorry to bother you but we would like to ask you a couple of questions about how the church might be able to support you and serve you better.  We have brought a leaflet giving information of everything that goes on at St Somewhere's.  Do you have just a couple of minutes because that is all it will take?

1. Do you ever attend Church?  If so which one?

2. Is there anything that you think the church could be doing better, that 

might make you a bit more interested?

3.
Is there anything that you think the Church could do to serve you and the community better?

4.
If there is one question you would like to ask God what would it be?

5. We believe that St Somewhere is here to pray for you and the community and we are going to be praying for this particular street this week.  Is there anything you would like us to pray for?

At the end of the visit leave something at the house details of the church, what happens at the church, a welcome to your church leaflet etc.


When planing evangelistic events most churches put most of their energy into contents.  We need to put far more thought and energy into contacts:
· Who will come?

· How will we get them there?

· How can we stimulate our members into inviting their “neighbours”?

· Is there a clear focus?

We need clear objectives for the event:

· Are we planting seeds?

· Are we harvesting seeds already planted?

· Are we targeting the fringe?

· Are we renewing the existing church membership?

Contact – Nurture – Growth – Presence – Persuasion – Proclamation

Some basic principles

· Variety is the spice of life from Home meetings to all night raves.

· More than one event can be going on at any one time 

· Small can be beautiful

· Quality not quantity

· Keep the focus of the mission rather than being seduced by a sizzling event.

· Going Out? Or Inviting In?

The best advert for an event and therefore the best evangelism is:

“I’m going, it’s going to be good, will you come with me!”

Going Out?

· Leafleting

· Prayer Visiting

· Open-air evangelism

· Visiting schools

· Clubs, pubs, etc.

Inviting In

· Special services

· Home meetings

· Guest/seeker services

· Issue meetings

· Basic groups

Creating and using festivals

· Carol Service

· Christingle

· Harvest

· Valentine’s Day

· All Souls’ Day

· Mothering Sunday

· Celebration of Marriage

· Baptism Parties

Who are we going to invite?

· New attenders

· Occasional attenders

· Parents of children and youth

· Personal contacts of clergy

· People who use your community projects

· School contacts

· Other groups who use your buildings

· Magazine readers

· Members of uniformed organisations and parents

· Recent and forthcoming baptisms and weddings

· Families of recent funerals

· Members who have recently fallen away

· People who have recently moved into the area 

· Residents living close to the church building

· All contacts of church members (Oikos)

Some Good Ideas for events

General Events

Pub Nights

Barn Dance

Games Night

· Form a darts/dominoes/quiz team

Agnostics Anonymous

Question Team

Breakfast Meetings (Men/women)

Business reception

Coffee mornings/discussion groups

Newcomers evening

Prayer visiting

Leafleting

· Welcome packs to newcomers

· Printed cards for services (CPO)

Baptism follow up

· Pram service

· Anniversary Cards

· Preparation

Bereavement Follow up

· Visits

· Cards at Anniversary of death

· All Souls’ Service

Trip to see a Christian rock band

Elderly

Coffee mornings

Events in nursing homes

Facing up to death and dying

1662 service plants

Dinners

Songs of Praise

Travel to church

Slide shows

Services

Open-Air Services

Baptism celebration

Wedding Celebrations (Valentine’s Day)

Carol Services

Christingle

Mothering Sunday

All Souls’ Day

Processions (Corpus Christi)

Street Theatre and Dance

Weekday afternoon School Eucharist


Social Events

There are a variety of social events that a parish can put on.  They could vary from Harvest Suppers to Barn dances to Pub evenings and Men’s breakfasts.  There are no right and wrong events, but there are some key ingredients that make a good event:

· It has quality

· It contains music

· It contains food

· It contains entertainment

· It contains testimony

The key to these events is to organise them well, to publicise them well and to invite non-Christians to them.  They will show the church in a good or bad light depending on the about.

In many Diocese, Pub Evenings have worked well, but these principles would work for any social event from Pudding Party to Cheese and Wine to a Bingo night.

1.
Book a room somewhere nice!


Generally, evenings do not work by taking over the whole pub, since this is an invitation evening.  Locals can get quite hostile if they feel a Christian speaker is interrupting their leisure drinking.  Therefore, use a separate room.

2.
Arrange some food


Most pubs will put on a buffet or pie and peas.  There is no need for a separate bar, people can go and buy drinks during the evening.  You need to liase very clearly with the landlord when food is needed, and exactly what your requirements are.  You may want to provide your own food but beware the "default button of the church" - that we get side tracked by sorting out the social side rather than the people and how we are going to serve them and present the Gospel to them.

3.
Content

· Have some music playing – either recorded, or ask a local music group, jazz group to play some background music.

· Someone needs to welcome everyone to the evening, to explain what the evening contains and why the evening is being held.

· Have a pub quiz!  There are plenty of quiz books to buy, Trivial Pursuit questions to use or make up your own.  Bible quizzes are to be avoided, although occasional questions about the Christian faith can be slipped in!

· Invite a speaker, who is able to give their testimony and relate their faith to their lives.  It would be good to find someone who can engage with your particular group of people.

· These evenings work equally well as either men’s/women’s evenings, or mixed.

· After the talk, allow more time for discussion between people.

· As people are talking, give them a questionnaire (see below) to help with your follow up.  When they have been filled in, these should all be handed in to the host.

Sample Questionnaire

Thank you for coming this evening.  We hope you have found it an enjoyable and stimulating time.

You can help us by answering these questions.  Please put a circle around the answer nearest to how you feel.

1.
Did you enjoy this evening?


A.   A lot

B.   A little

C.   A bit

D.   Not at all.


What did you like best/least _______________________________________

_____________________________________________________________

2.
Do you think the Church ought to do more of this sort of thing?


A   Yes. Definitely.



B.   Yes.  Differently.


c.. Yes Occasionally



D.   No.


What specific suggestions have you got? ___________________________

_____________________________________________________________

3.
Would you like to find out more about the Christian faith?

A. 
I am a Christian but I would like to know more.

B.  
I don’t really know whether I’m a Christian or not, but I would like to find out more.

C.  
I’m not a Christian but I would like to find out more.

D.  
No.


What are the particular things you want to find out about?_______________

_____________________________________________________________


Name:  _______________________________________________________


Address: ______________________________________________________

_____________________________________________________________

Tel:__________________________________________________________


Mission Services

Worship must form a vital part of an Outreach Mission for:

· Building up the faithful

· Challenging those who are seeking

Worship can be evangelistic.  It may not seem like the best thing to invite people to but increasingly those who seek after faith in our culture are seeking spirituality rather than doctrine.  They will therefore be open to coming to worship that is planned with them in mind.  Often it is the experience of worship that takes people beyond themselves and puts them in touch with God.  Being made to feel comfortable and welcome (and not being smothered) are probably the most important elements of all.  Worship can take various forms, and we should not exclude the normal round of worship from our thinking, so let us deal with that first.

Regular Sunday Worship

“Sunday Worship is the shop window of the church and our faith”.

If you are inviting new people to a service it is important that the worship is of good quality.  It is also important that you do not put on such an alternative show that those who are coming for the first time think it is always like that.  Therefore our worship must have integrity and reflect what the community of faith is like.  We suggest that Sunday morning services should reflect the normal pattern of worship, but with a couple of extra items that reflect the weekend.  These could include:

· A children’s song, sketch, display of material done in Children’s workshops etc.

· A testimony.

· Use some new songs/hymns so that visitors and regulars all feel that something is new, this helps put people at ease.

· Provide an order of service with all the hymns and songs.

There is nothing more embarrassing than to be new, arrive late with the only seats being right at the front.

· Follow the service with lunch.

Don’t feel that people need to understand everything that is going on in the liturgy, but make sure that people have a good experience – the best experience – of church, both in the church itself and afterwards over Coffee.

Mission Services

Mission Services need to be visual and multi-sensual.  It will have emotional and well as intellectual impact.  We live in a visual culture and we must use a variety of media to express our faith.  The more we do this the more people we are likely to touch.  Worship is not the same as presentation.  We do not just explain the Christian faith, in worship we invite people to share communion with God.  The worship should be designed to help people catch a glimpse of God as well as being entertaining and instructing.

A mission service needs to have a theme.  The aims of the mission should aid in selecting the theme.  It is good to give the service a title, rather than just “Mission Service”.  The theme is best explored by blending together a number of different ingredients.  Come at the theme from different angles and in a number of different ways.

A service should include the following ingredients:

1.
Music

There are several approaches.  It is good to listen to music, live or recorded.  It is good to sing, but try and choose hymns that either most people will know or everybody has to learn.  Everyone learning something new creates a level playing field between new people and regular church people.  Secular and sacred are appropriate.

2.
Drama

There are a number of excellent resource books of sketches.  Most churches would easily be able to get together a small group to put one of these on.  Books such as plays by Riding Lights Theatre Company, Dave Hopwood, the Dramatised Bible and Adrian Plass are all good.

3.
Role Play

One of the best ways to bring the word of God alive is by role-play.  This is drama, but also interpretation of Scripture.  Take one of the characters from a story of Scripture and develop it.  Go deep into the feelings of the character and build a cameo to make that character speak to us today.

4.
Testimony

We all have two wonderful and unique stories to share:  The story of what God has done in Jesus and the story of what God has done in me.  Even the most ordinary story of where God is in someone’s life is extraordinarily powerful – in fact the ordinary stories are often the best.  (See the section on “Giving Your Testimony” later on).

5.
Scripture

It is important that the Word of God is heard.  One reading will probably be enough.  The theme will suggest the reading.

6.
Sermon


The sermon is central to a service.  Evangelistic preaching needs to use story and images and experience to deliver its message.  This is true of all preaching, but especially true of evangelistic preaching.  Evangelistic preaching needs to look for a response.  Not only do we want people to consider the claims of the Christian faith, we want them to make a decision about how they are going to respond to them.


Home Meetings

Aims

A home meeting will probably comprise of mostly church people and some fringe people, friends or neighbours.  They will be expecting something social but will also know that the meeting is part of the Mission and will include some input.  But people will probably be quiet vague as to exactly what they are coming to.  The input should be handled sensitively in such a way as it is as crucial part of the whole meeting but not the only part – and not the majority of the meeting either.

The aim of the whole gathering is to provide an environment where issues of life and faith can be shared and explored.  This will be done through the input and the socialising that follows.

Before

· Make sure that you know who is coming?

· What is the make-up of the group?

· What are their expectations of the meeting?

· When will the refreshments be?

· How will the input be handled?

· What time does the meeting start and finish?

During

At some point during the meeting, preferably early on, get the host to introduce you.

You can then handle the input in the following way:

1. Introduce yourself and talk about the Mission

a. Just saying what the Mission is and why you are there give you ample opportunity to speak about the Christian faith.

b. As Christians we all have 2 important stories to share. The story of what God has done in Jesus Christ and the story of what God has done in our lives.  You can talk about:

· Why the mission is here – because what God has done in Jesus

· Why you are here – because of what God has done in your life

This should be about five minutes and no more than 10.  You could do it as a double act – one talking about mission the other talking about faith. Or by one person.

In thinking and preparing for this input it will be helpful to think through the following questions

· What three things about Jesus do I want to share with others?

· What three things about being a Christian have made a difference in my life?

This will give you the raw material for your input and help you shape your story and understanding of the gospel clearly.

2.  Invite Questions

There are two ways of handing this

· Just ask people if they have any questions or comments.  Maybe someone else – the host – could initiate the discussion as a way of opening things up.

· Ask everyone to write down on a piece of paper one question they have about the Christian faith, or one question they would like to ask God.  Put the questions in a hat and pull them out one at a time and answer them as best you can (being honest about those with which you are struggling or don’t know) and invite comment from everyone present.

The timing and handling of this part of the meeting depends on who is there and the dynamics of the whole event.  Don’t think that you have failed if no one asks anything and goes back to their discussions – you have been faithful in presenting the gospel!

3.  Pray

It is important not to duck this one even if you are feeling nervous.  Gather together the questions – maybe light a candle, allow time for silence and then pray the Lord’s Prayer or Mission Prayer.

4. Help people make a response

If you have response sheets and cards, encourage them to fill these in.  Make sure people know about other events and services in the mission.  Make sure that individuals are there to talk with if you want them to.

Afterwards

1. Pray again.  Hold into God’s presence the people who have attended the meeting and any issues, which have arisen.

2. Make sure you have all the response cards and these are given to the appropriate people.

3. Help clear up!!!


Children and Young People

Children and young people should play an integral part of a Mission weekend.  The weekend provides an excellent opportunity to put on a “special” to match some of the specials being put on for adults.  Children are also often the best evangelists and freely invite their friends to activities.  It is also a good way to make adults aware of the weekend.

Most Dioceses have a vast array of resources and proven ideas from other activity days.  In addition, Scripture Union produces some excellent material – particularly for Holiday Clubs that can be adapted for Mission use.

On a weekend, the best format is an activity morning for younger children and an evening /sleepover for older children and teenagers.

Ingredients should include:

· Songs

· Games

· Craft activities

· Story/teaching

· Refreshments

A Harvest Activity Morning

  9.30 a.m.
Arrive, registration, badge making

  9.45 a.m.
Games

10.00 a.m.
Song and Story about God’s generosity and gifts (Fruits)

10.15 a.m.
Craft Activities – based on "What do things need to grow"? eg making bread, biscuits, make a big tree and hang fruits on it.  Make a giant collage, planting mustard seeds. 

11.00 a.m.
Drinks and biscuits

11.15 a.m.
Continuation of activities – It is good to make something big and striking which can be displayed in church and becomes part of the worship on Sunday, such as a large banner or an altar frontal or a cross made up of a mosaic or collage of individual pictures which the children may have produced.  You might also wish to plan a dance or a drama to one of the songs that again can be done on Sunday.  (The main reason is that the children feel part of the church and have a stake in it.  It also means that if they have rehearsed on Saturday, it encourages the children and parents to come to church on Sunday!)

12 noon 
Clear up!

12.15 p.m.
Song and Story and “show and tell”

12.30 p.m.
Lunch (perhaps you could do a deal with your local Fish and Chip shop and invite parents back to see the results of the morning).


Leave by giving invites to the Sunday service to all the parents.

Youth Evening

What you might do varies on the age and number.  Perhaps the best thing is to ask the young people what they want to do.

Good evenings are discussions starting with food and finishing with worship called “The Big Issue”, when you can discuss sex, drugs, ecology, relationships, moral issues, being a Christian etc. etc.

Good resource books are the Scripture Union “YOYO” (You’re only young once).  Books such as Reel Issues - based on film and their meaning.  Most Christian Bookshops have some up to date good resources and "ready to go" evenings for young people.  As does the Youth Work magazine.

Young people like a sense of mystery, one church used the Vicarage lounge, turned all the lights out, played some Taize music with candles, an icon and some prayers which each of the people had written down on paper.  It followed and open discussion, so there was a trust built up between the young people to share their prayer concerns.

You could also work on a drama or a Sunday service, write a song/psalm and – as with the children – give the young people a stake in the church so they feel they belong.

Some churches have a “sleepover”.  Which is a mixture of the above plus videos and more “grown-up” craft activities.  It is good to end this with a dawn Eucharist (outside) followed by cooked breakfast.

Again, invite the parents to pick up the young people at a certain time, and give them invitations to the Sunday services.


Mission through your Oikos

We cannot stress highly enough the importance of understanding how people come to faith through relationships.  Much research points to the impact of a friend or neighbour or colleague at work in bringing someone to faith.  Therefore, these are the people who we need to be inviting to Mission events and these are the people we need to be praying for.  We need to think strategically about the quality of these relationships and who we are to invite.

This 5-step exercise works well for a house-group or mission group as part of your preparation for mission.  It could form the basis for one of your group meetings with the parish, using one of the passages below.

Understanding the Oikos principle

The word Oikos is Greek for “extended household” or “network” of relationships.

In the New Testament much of the evangelism is Oikos based.

Examples

Mark 1: 14-18
The gospel spreads along a network of brothers and cousins

Mark 1: 29-30
And then even to the mother-in-law and great crowds

Mark 2: 13-17
Levi is converted and invites his oikos to dinner with Jesus

Mark 5: 19-20
The former demoniac is commanded to go and tell his oikos

Mark 6: 10
The disciples are commanded to be oikos based in their outreach.

See also Paul in Phillippi:  Acts 16: 11-15; 31-34

1.
Discovering your Oikos
1.1
On a piece of paper, write your name in the centre

1.2
Above your name write the names of your extended family

1.3
Below your name write the names of your neighbours and community based contacts.

1.4
To the right of your name write the names of your work colleagues (or those you encounter on a regular basis if you are not working/retired)

1.5
To the left of your name write the names of your friends, people you know through hobbies, pubs, church

1.6
Put a star by everyone you know to have an active faith in God

1.7
Underline the people with whom you spend a total of 30 minutes of face-to-face conversation during the week.

1.8
Count up and make a list of all those you have underlined, and do not have a star by their names.

We may know many people, but the people we have significant contact or a good relationship with may be comparatively few.  In addition, those within the church often know few people outside the church

2.
Praying for your Oikos


Luke 6: 12-16 – the choosing of the twelve


Jesus spends the whole night in prayer before he chooses his disciples (see also Colossians 4: 12-14)

2.1
Look prayerfully through your names

2.2
Select 3-6 people as a focus of prayer and witness

2.3
Try to include one person who is a long way from faith and one person who is on the “fringe”.

2.4
Remember that Prayer is listening to these people as well as praying for them.

3.
Serving your Oikos


We are not simply “scalp hunting for Jesus”, but are called to serve those who we know.  Jesus is a servant, therefore think of ways in which you can help and show the love of Jesus in action.

4.
Building stepping stones to faith

Out of prayer and service, begin to invite people to events in the Mission Weekend and other church-related activities.  Share your story of faith.

More information about Oikos in Emmaus Stage 3, Growth Book 1, Knowing God.


1.
Telling your Story
1.
What is this story?
· It is not about your life or achievements

· It is not about the past

· It is about Jesus and the difference he makes to you

2.
What is the value of the story?
· It is intriguing

· It is possible for all of us

· It opens up conversation

· It is unexpected

· It is unanswerable

3.
How can I share the story?
a)
Have a clear structure

The dramatic awakening to Christ
- Life before I was a Christian








- How and why I responded to him








- The difference it has made

The gradual awakening to Christ 
- God called me from my earliest   

  days.

- God challenged me by something.

- God has changed me

b)
Focus on Jesus

Make sure Jesus’ story connects with your story.  This story is about what Jesus means to you.

c)
Learn from St Paul

He retold his conversion (Acts 9) in acts 22: 4-16; 26: 9-18; 

Galatians 1: 13-17

d)
Beware and avoid the following
· Christian technical terms

· Too much at a time

· Irrelevant personal details

· Arrogance or a critical spirit

· Exaggeration and repetition

· Concentrating on the past

· Hidden assumptions

· Self-centredness

· Too much scripture

4.
How can I make my story really speak to people?


Write it and try it on a friend


Share it with a Christian on a walk or a drive


Adapt your story to what will speak to their experience


Ask questions about their experience


Be gentle, humorous, humble


Contextualise your story

5.
Pray!

For opportunities


For naturalness


For fruit

6.
Remember!

It is experience (“I have found…”) not preaching (“You should…”)


It must make sense to the friend who is not yet a Christian


It must be your honest story – it doesn’t have to be spectacular – often the most ordinary speak the most powerfully.

It must help that friend to discover the good news about Jesus

7.
What about telling my story in a large meeting or service?

You are the icing on the cake of the speaker, so:

· Check with him/her what issues they want you to speak to

· Make sure you keep to time (3-5 mins).

· Be clear where to stand, whether – and how – to use a microphone and when you will be called upon.

· You may find it best to let the leader interview you.

8.
What about telling my story in a smaller house meeting?
· Your aren’t just the icing:  you are the cake!

· You may well be called on to open the proceedings.

· Tell some aspect of where Christ has shaped you.

· Be totally honest about failures as well as joys.

· Encourage participation from others.

· Prepare various options for ending (e.g. discussion, prayer, commitment).


Giving An Evangelistic Talk

Preaching will be central to the services – particularly Sunday morning and evening – but there will be other situations in which you will be asked to speak, so we need to be carefully prepared.

1.
Find out what sort of event it is?

The type of people, ages, backgrounds.  Are they churchgoers, enquirers?  Is this a small or large meeting?  How does it fit in with the rest of the service?  How long should you speak for?  

2.
Work out what your aim is?

Put that aim down on paper as you prepare and make sure everything serves that aim.  Cut out all that does not.  You must be able to express your aim in a single sentence.

3.
Remember
· God is the evangelist, we are His ambassadors

· Preaching is serious business

· We are preaching in an age where people are searching, and have many questions

· Many people may have little or no knowledge of the Christian faith

· We live in a visual and materialistic age, but this can be reclaimed for God.

· We live in an age, which loves to hear stories and to share in other people's experiences.

4.
Prepare

Giving an evangelistic address is not easy, and thorough preparation is absolutely essential.  Remember:

· Prayer.  How can we communicate our faith if our relationship with Jesus is dry?  Pray constantly so that your words have life.  Pray before you prepare.  Ask the Holy Spirit to guide what you say.

· Motivation.  “We preach not ourselves, but Jesus Christ as Lord” (“ Cor 4:5)

· Expectations.  Don’t measure the success of your words by the number of people who give their lives to Christ.  Jesus is the evangelist.  Speak honestly and leave the rest to him.

· Aims.  Be very clear about what you are trying to achieve.  Before you begin, sum up in one sentence what you want to say.

5.
Basic Rules

In giving any address, there are 2 processes:

· Message.  What we want to say

Communication  How we want to say it.  In an evangelistic address, we need to think very carefully about our language and how we are communicating.

· You will thrill others, by sharing what has thrilled you!  If something has spoken to you recently and you are excited, shocked, thrilled, in awe.

· Learn from plays, sport, music, film, T.V., the news and sense where people are at.  You need to be rooted in the world of God and the word of God.  Be relevant and critique areas of life where humanity is vulnerable: lack of meaning, lack of love, lack of moral power, hunger for fulfilment, relationships, loneliness, and belonging.  This is what people are hungry for.  People will find all these things in God.

· Be Christ centred.  Whilst you need to be relevant people will never be changed unless they are brought face to face with Jesus, divine, human, alive, loving and challenging.

· Show the difference He can make.

· Show that a decision is required.

6.
Specific Preparation
· Read the passage you have been given/have chosen

· Make random notes of things that strike you.

· What is your bottom line?

· Arrange them in order

· Prune everything that does not serve the aim.

· Work out your illustrations.  These should illuminate scripture, not dictate it.

· Prune again!

· Prepare your ending.  Conclusion is critical.  The issue of man’s greed, God’s provision, and the need for a step of commitment.  The issue of fear and apprehension which people will have, but that God is never going to take us further than we can manage.  He is in control and wants us to run to him so that he can embrace us.  We challenge, but we challenge in love.

· You may want to end with silence and a prayer to help people take the next step.

7.
As you speak….
· Your manner is important, speak naturally, and clearly.  Practice in a mirror or in the car!

· Be enthusiastic – and show that your enthusiasm/passion comes from your love of Christ.  But don’t go over the top!

· Be bold – Be inclusive say “we” and not “you”.  You need to challenge people; you have nothing to be ashamed about.  Your integrity will shine out.

8.
What happens next?
Response to the Preaching

It is important to give people opportunities to respond.  However, God convicts and challenges in many different ways and we need to be sensitive to this.

Silence is powerful.  Do not be afraid to use it.  It might be appropriate to ask people to consider what you have said for a minute of silence.  You might feel it right then to tell them that you are about to lead a prayer of commitment.  You may have your own.  Here is one suggestion:

“Lord, I have kept you out of my life for far too long. Thank you for showing me I need you.  I want to be part of your Kingdom on this earth.  I know I can’t do it on my own so I ask you to come into my life.  Thank you that you promised that you will come in if we open the door of our heart.  Please come in and never leave me.  And I will seek to live for you for the rest of my life”

Response forms

You may have some response forms for the end of the event – make sure these are filled in and followed up (see example on p??)

Liturgical/Symbolic response
You may want to invite people to come forward to light a candle, place a stone on a cross, receive a flower, kneel around the cross etc. as their response to hearing God.  People may want the opportunity to pray with someone, or to talk, or to make their confession, or to receive anointing or prayers for healing.  Have a ministry team available for prayer and counselling.  Clearly this needs to be handled with care and sensitivity, but allow people to make their response to God as they can, not how you want them to!


Follow Up

See Help Sheet 5 – in Part 1 of Training Pack

Follow up is a crucial part of Mission planning and not a bolt on extra or afterthought.  It can be done in different ways.  Here are four suggestions.

1. Sponsors

2. Enquirers Groups

3. Visiting Teams

4. Additional events

1.
Sponsors

Sponsors are individuals appointed and trained by the church to be a travelling companion to someone who is enquiring about the Christian faith.  They represent the church.  They are to:

· Befriend someone coming to faith

· Help them in any way possible

· Pray for them constantly

The Sponsor

· Does not need to be expert Christians, but secure in their own faith to help and support another.

· Should be of the same sex, but not necessarily of the same age.  (Recently, a confirmation group of teenagers all had sponsors who were 55+).

· Is there to explain what happens in Church, who does what, why things happen etc.

· Is there to introduce the enquirer to others in the congregation.

· Is there to come to the Enquirers Course with the new person.

· Is a signpost to Christ for someone on an unfamiliar road.

2.
Enquirer’s Group

Also known as Basics groups, Catechumenate, “Newshoots”, “The Next Step” “Just Looking?”


These groups are to cater for those who, both within the church and who have been invited have found and event or the weekend attractive.  They are seekers who want to find out more.  They are intrigued by the claims of the Christian gospel.


It is important that a group to cater for people is set up as part of the mission planning – in fact I would go as far as to suggest that the enquirer’s group is the first date to put in the diary when planning a mission in the week after the mission.  It is vital that this is set in place along with the sponsors.  We act in faith that God will touch the lives of those we are ministering to and they will need some help. The first meeting is the most crucial.  You need to know who is coming.  There is no use having an excellent course which provides lots of answers to questions no one is asking!

· Start where people are at – allow them to set the agenda, but talk about how God can help them.

· The course demands commitment from people, but will not be dull.

· You are free to drop out at any time.

· You don’t have to participate in discussions.

· You will need a copy of the Bible (Perhaps the church has some copies of the same one, so that page numbers are easy to follow).

· Make sure each meeting contains an opportunity for prayer.

Who will come?

Minimum of 3, maximum of 10

Who will lead?

You will need one leader and at least one co-leader (one of whom could be the host) to help you leading and praying and in the discussions.

When and Where?

At the most convenient time for those who are coming. Some will need a crèche to be provided.  The maximum time for a meeting is 90 minutes including coffee.  Try to find a neutral and comfortable venue.  Someone’s home might be good, the vicarage study or the church hall may not!

How this relates to the wider church?

The PCC will have given their backing to the mission itself.  They also need to give their backing to the follow up and these groups need to be seen as integral to the life of the church.  You may wish to pray for and commission the group leaders in a service a couple of weeks before the mission.

See also Emmaus Nurture Manual pp 4-7

3.
Visiting Teams

One of the best ways to follow up may be to have a group of pastoral visitors who can visit those who showed an interest.  People may have met them during the prayer visiting, or at an event and want to befriend them a little more.  This is a good way of building up trust between a church member and someone who is hesitant or fearful of the church, but open at the same time.  This may lead on to inviting them to….

4.
Additional Events

Mission Weekends must always be seen in the context of a long-term evangelistic strategy for the parish.  If, for example you have put on a mission Weekend over Harvest, you may want to put on some special Christmas event and invite those who came to the Harvest weekend.  If you have a weekend in September, invite them to a harvest evening etc.  These evenings will then need to be structured with the seeker in mind and should contain, as in the weekend, some input, entertainment or testimony.

Clinching the Deal

1.
Preparation for counselling


This work is so important that we as God’s servants need to be open to God’s insight.  Everyone’s situation is different; our desire must be to provide clarity and sensitivity to the person who maybe will be feeling a sense of the presence of God, that in Jesus there is something different for them.  We also need to be aware of the evening – how the speaker is closing his/her talk and what they have been saying.

2.
Pointing the way


Once you are sitting with someone who has come to you to talk or pray, introduce yourself and establish friendly relations.  E.G.  “What would you like to talk about?” or “What has struck you about tonight?” Such questions should get them talking and you need this.  It is fatal to prescribe before diagnosing.  You need to find out where they are in their Christian journey.  There is great value in asking “Would you say that you had put your faith in Christ personally, or are you still thinking about it?”


They may reply “I’m still thinking about it”.  You could reply with another diagnostic question “Would that be because there is something in al this that you don’t understand, or is it a fear of what it involves?”  All the time you are trying to work out the next step for this person and not to miss any opportunity.


It is good to have a clear summary of the basics of coming to faith such as:

3.
Four steps of faith ABCD
Something to Admit
our failure to love him and obey him.

Something to Believe
his birth, death and resurrection in order to rescue us and love us.


Something to Consider
that although commitment is for life, it is not 

jumping off a cliff, but taking a step into the loving arms of Jesus who will help you every step of the way.


Something to Do
Say "YES" to God who says "YES" to us.

4.
Handling responses

When faced with the personal challenge of the gospel, you will probably get one of three main reactions:

a)
They may say Yes!

If so, rejoice with them, and get them to thank God there and then.  Get them to explain back the essence of what they have done, so that they are clear.


Tell them about follow up groups


Get their details on a piece of paper/response card.


Advise them of the doubts that will arise, but be reminded of God’s promises (e.g. Jn 10:10, 1John 5: 12-13)


Introduce them to the Parish Priest.


Encourage them to come back on another occasion with a friend.


Make sure someone meets them within 48 hours to talk about initial problems.

b)
They may say “No” or “Not yet”


You cannot force the issue.  People will come to know God in His time, not ours although we long for people to know the love of God.


For most, a reply of “Not yet” will mean that they want to find out more, about the implications, about the details.  Their personality comes into play here.  They may want to know more; they may want to feel more.  They may want to talk with different people.  Whatever their reason, your task is to help them to decide for themselves what the best course of action is – and that will be to keep them interested and demonstrate that you want the very best for them as God does.

You could:

· Direct them to an Enquirer’s group

· Ask if they would like someone to talk further informally

· Whether they would like to talk with the Parish Priest

· Offer to pray with them

c)
They may be ready to take a step of faith

They may not be ready after the service, but may be after your conversation, therefore, see the first category of response.


Then offer to pray with them and invite Jesus to be Lord of their life/invite Jesus into their life/come into their life (whatever imagery you use).  They may want to do this on their own at home.  You must respect any decision they make.

· Pray that they would be brought closer into the love of God

· Encourage them to pray for themselves, admitting their sins.

This is such a moving and joyful time.  The bond between a new believer and the person you first prayed with is very strong.  You will need to explain that someone will come to visit them, and, if possible, introduce them to that person there and then.

There is no right or wrong way to this, you must follow the Spirit’s promptings and your own heart.  These are just guidelines to avoid missing opportunities!

Master Check List 


Mission Weekend Countdown
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Help Sheet 1


How People Come to Faith
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Oh No - not Mission and Evangelism!
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To turn disciples into apostles





To turn seekers into travellers





To turn followers into disciples





To turn travellers into followers of Christ





Help Sheet 2


Plan





Help Sheet 3


Prayer





Help Sheet 4


Programme





Help Sheet 5


Publicity





The Parish Church of St Somewhere





For Immediate Release:  insert date





Help Sheet 6


Presume





Appendix 1





Visiting





Planning Events in General





Social Events





Mission Services





Home Meetings





Children and Young People





Praying for those you want to invite





What shall we say?





Giving an Evangelistic Talk





What’s the next step?





Helping People to Faith





If we cancelled everything now, it would all have been worthwhile… because of the growth we have seen in the way people pray’


Vicar, on the Eve of a (very exciting) Mission





Spirituality and Evangelism grow best in the same soil!





Pray as you can, and not as you can’t’


Dom John Chapman








LET THE EVENT FIT THE PEOPLE,


NOT THE PEOPLE FIT THE EVENT





5, 4, 3, 2, 1





Which way now?








16
41

_1115028579.doc


Contacts







 











 







Commitment/







 











 







Church Membership







 












_1115028632.doc


Contacts







 







Nurture







 







Commitment/







 























Church Membership







 












