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A Stewardship Prayer 
 

 

 

Generous God 

you are life: 

life that gives itself, 

returns upon itself 

and pours out itself  

afresh each day. 

 

You have made us 

in your image. 

Help us to live with 

generosity, commitment 

and faithfulness 

to you and each other. 

 

May our praise 

and thanksgiving 

be shown not only 

 with our lips but 

in our lives: 

through our skills, 

our time, our purses and  

our prayers. 

 

 

 

 



Thanks 

 
Thanks are extended to the Salvation Army 

Stewardship Department for their kind permission 

for us to use ideas from their Increased Giving 

Campaign material. 

 

Thanks are also extended to Wren Hoskyns-

Abrahall (Provincial Stewardship Officer 2001-

2005) for his initial work and version of this 

programme originally called ‘This Grace of 

Sharing’. 

 

This revised edition now called ‘Charis’ is by the 

Rev’d Dean Fostekew (Provincial Mission & 

Stewardship Advisor). 

 

August 2006 
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Preface 
 
This version of the Scottish Episcopal Church’s 

programme for an increased giving campaign, 

‘Charis’, is based upon the ‘Charis Cycle’. The 

idea being that God pours out ‘Charis’ (grace and 

blessing) upon his people in a wonderful 

abundance. We, God’s people recognise this and in 

counting our blessings seek to be ‘eucharistic’ (to 

give thanks) in our response to God. The more we 

give thanks for what we have the more blessings 

we receive and the more we have to share. 

 
 

 

GOD 
 

 

 

 

God pours out blessings and grace    We give thanks 

in abundance. ‘CHARIS’     ‘Eucharistia’ 

     

 

 

 

 

 

US 
God‘s people 

blessed by God’s Charis 

  

 

 



Introduction 
 
‘Charis’ will, it is hoped, enable any and all congregations to review their 

stewardship commitments within the context of their mission and 

ministry development plans. Stewardship is something that, if taken 

seriously can support the outreach of a congregation and the ministry of 

all the baptised in creative and pro-active ways.  

 

If stewardship is fully integrated into a development plan it can become 

part of the whole and not just a ‘bolt on extra’ when a financial or 

personnel crisis looms. ‘Charis’ encourages a holistic approach to 

mission and ministry with stewardship woven through any developmental 

plans and aspirations. 

 

The Journey of the Baptised is the Scottish Episcopal Church’s agreed 

policy for Mission and ‘Charis’ is rooted firmly within the ethos of that 

policy. It seeks to listen to where God’s people are in their journey of 

faith and to work with them as they seek to build the Kingdom of God in 

the small bit of God’s creation in which they find themselves.  

 

 

 

CHARIS has three sections: 
 

1. Contextual Bible Study which will bring the need for stewardship 

alive and set it within its scriptural context. 

 

2. Daily Prayer. A short version of morning and evening prayer, with 

appropriate scriptural texts, which is designed to encourage 

individuals to consider prayerfully their response to the call of 

stewardship.  

 

3. An Increased Giving Campaign, which focuses on ‘money’. Why 

it is needed and how it can be used creatively and effectively in 

putting a congregation’s mission and ministry plans into action. 

 

 

 

 

 



Money, money, money! 

 
The Gospels contain a rich source of Jesus’ teaching on the uses and 

abuses of money and how for some money can become an idol or their 

god: 

 

“Jesus said to him, ‘If you wish to be perfect, go, sell your possessions, 

and give the money to the poor, and you will have treasure in heaven; 

then come follow me.’ When the young man heard this word, he went 

away grieving, for he had many possessions” 

        Matthew 19:21-22 

 
The Old Testament too, regularly reminds us how dangerous idols can 

become for us: 

 

“I am the Lord your God, who brought you out of the land of Egypt, out 

of the house of slavery; you shall have no other gods before me. You 

shall not make for yourself an idol, whether in the form of anything 

that is in heaven above, or that is on the earth beneath, or that is in the 

water under the earth. You shall not bow down and worship them; for I 

the Lord your God am a jealous God, punishing children for the 

iniquity of parents, to the third and the fourth generation of those who 

reject me.”   

                                                                  Exodus 20:2-5 

 
Idols distract us from reality by tempting us with what is false. We 

cannot, however, ignore money. We all need money to fund our daily 

lives and just as we individuals cannot ignore it, neither can the church. 

What we have to guard against is that money does not become the thing 

we desire above all else. 

 

This said, as the church we need to be able to adopt a rational, focused 

approach to the uses of money so that we do not just ‘beg’ for it in a crisis 

but encourage all members to review their giving on a regular basis. We 

need to encourage each other through prayer, teaching, and transparent 

and upfront financial reporting to give regularly and generously in order 

to enable the mission and ministry of the church to flourish and bear fruit. 

If people are fully aware of why money is needed and how it is to be used 

and managed then they are more likely to give, especially if they have 

come to believe in the vision of the future their church hopes to bring to 

reality.  



Therefore, you need to know what you want money for before asking for it 

and how people will see the fruits of their giving.  

 

No congregation exploring issues of stewardship can do so in isolation 

from the wider discernment of their vocation to mission and ministry. 

This may not be a comfortable path to tread but as Christians we are 

called to set an example to the world in the way we do things.  

 

What are our priorities? Do we for example, spend more on monthly 

gym fees or the golf club or on a round of drinks than we give to our 

church? 

 
‘Charis’ like ‘Making Your Church More Inviting’ (MYCMI), the 

foundation phase of Mission 21, is a missionary programme seeking to 

challenge all those who engage with it without threatening them in the 

process.  

 

 

 

 

 

 

 

 

 

 
 

 

 



The structure of the programme 
 
The Aims: 

 
‘Charis’ seeks to enable individuals and a congregation to identify their 

gifts and to recognise the abundance of grace that God has poured upon 

them. It encourages participants to stop, reflect and to count their 

blessings in the hope that they will come to share their gifts with others as 

they give thanks to God.  

 

The Content: 

 
1. The Contextual Bible Study Module (see appendix I): this 

module seeks to encourage those who engage with it to ‘count their 

blessings’ and to give thanks for them by studying the scriptural 

basis for stewardship. This module can be used regardless of 

whether or not a congregation is planning an increased giving 

campaign in the immediate or near future. 

 

2. Daily Prayer Booklets (see appendix II): these booklets enable 

individuals to focus their prayers and thoughts on how they 

respond to the ‘charis’ of God has given them and how they can be 

truly ‘eucharistic’ in their response. 

 

These modules are designed to help a congregation engage actively 

with the Bible’s teaching on the uses and abuses of money. There are 

very few congregations where teaching on money happens easily. In 

our church the use and need for money is a bit like the ‘elephant in the 

living room’; we all know it is there but we do not like to talk about it 

or mention it and if we ignore it, it might just go away. Money like 

many idols also tends to be protected by various rituals and taboos, 

which makes it difficult and uncomfortable to talk about openly. It is 

always easier to avoid talking about money until a crisis arrives and 

we are forced to beg for a ‘wee bitty more’ to solve the problem in the 

short term. This is hardly a realistic way for our church to manage its 

finances in the 21
st
 century! It is also in sharp contrast to the ways in 

which we are called to confront money in our daily lives – how we 

budget, what we save and what we can spend. 

 



Jesus never shied away from teaching about money; over half of the 

recorded parables are related to that theme because Jesus saw how 

money can and does affect our lives in both negative and positive 

ways. 

 

When studying the scriptural texts contained within ‘Charis’ the 

facilitator needs to encourage the participants to keep their thoughts 

and responses earthed in the context of the here and now and not get 

overwhelmed by the idealism they may seem to suggest. It is in our 

weakness that God comes closest to us and that it is in times of 

weakness that God uses us as effective ministers of the Gospel.  

 

 

3.  Increased Giving Module (see appendix III): 

       

“When you have come into the land the Lord your God is giving  

 you as an inheritance to possess, and you possess it, and settle in it, you 

shall take some of the first of all the fruit of the ground, which you 

harvest from the land that the Lord your God is giving  you, and you shall 

put it in a basket and go to the place that the Lord your God shall choose 

as a dwelling for his name. You shall go to the priest who is in office at 

that time, and say to him:’ So now I bring the first fruit of the ground that 

you, O Lord, have given me’. You shall set it down before the Lord your 

God and bow down before the Lord your God. Then you, altogether with 

the Levities and the aliens, who reside among you, shall celebrate with all 

the bounty that the Lord your God has given to you and your house.” 

       Deuteronomy 26:1-3a,10-11 

 

God’s people have always been encouraged to give thanks with a 

generous heart for the grace and blessings they have received. This 

remains as true today as it did in the time of Moses. 

 

In this module the church’s aims and objectives for mission and ministry 

are set out. Members are called upon to support the congregation’s vision 

by giving of themselves in practical and financial ways. It seeks to help 

individual members of the church make informed and appropriate 

responses to the call of stewardship, in its widest sense. All are 

encouraged to answer this call for support by exploring whether or not 

what they give or might give of their time, talents and money actually 

‘represents’ who they are and what they have. 

 

 

 



To help members discern their response it is important that the Church 

be ‘upfront’ and transparent in its financial predictions and general 

accounting (facts and figures are necessary): 

• What are the daily running costs? 

• How much are the bills?  

• What percentage goes on Mission and Ministry matters? 

• What is basic housekeeping and how much is (or could be) 

spent on a comprehensive programme of outreach and 

evangelism? 

 

 

 

Some people can give more time than money and this is to be celebrated, 

and the discernment of their baptismal vocation to ministry encouraged 

and facilitated. Others are short on time and these people can be 

encouraged to give financially to enable those with the time to do the 

things they would like to see done to be done. If a congregation or a 

church has a shared vision of the future and an action plan of how to go 

about making that vision a reality all its members can be involved in its 

implementation in a variety of different ways. 

 

 

It is important to note that in almost every instance, lively churches do 

not have flourishing wide-ranging mission and ministry programmes 

because they have the funds. They have the funds because they have 

those wide-ranging programmes that reach out and draw people in. 
 

 

 

 

 

 

‘CHARIS’  

a missionary approach to 

stewardship 

 



The Practical Arrangements 

 

How does ‘Charis’ fit together? 
 

Before beginning ‘Charis’ it is important to have explored thoroughly the 

concepts behind the programme and the congregation’s desire and need to 

engage with the material. The vestry, treasurer and ministry team all need 

to be committed to the project for it to be successful. Help in achieving 

this commitment can be gained from your Diocesan Mission Advisor and 

or the Provincial Stewardship Advisor. 

 

In planning the implementation of ‘Charis’ it is often valuable to 

establish a ‘Stewardship Task Group’ composed of enthusiastic vestry 

members and members from the wider congregation to drive the 

programme forward. This task group needs to be convened and supported 

by the vestry. It is then the responsibility of the task group to decide how 

to implement ‘Charis’ and which of the three modules it will use. 

 

 

Things to consider with each 

module: 
 

• The Contextual Bible Study module.  
 
How many small groups will be needed to allow all who wish to 

join a group to do so? Groups should ideally be no more than 

twelve and no less than six in number. 

 

Who will facilitate the groups? (The Province and your diocese 

will have people you can contact to take on this facilitation role. 

Contact your Diocesan Mission Advisor for more information.) 

 

Who will preach on the scripture passages selected on the Sundays 

the programme is running?  

 
Notes for the running of CBS groups and the texts suggested can be found at 

Appendix I. Six texts have been selected and it is expected that a minimum of three 

will be studied that will include: Deuteronomy 26:1-11 (to start) and Luke 4:16-22a 

(to conclude). 

 



• Daily Prayer Booklets 

 
Every member on the roll will need a copy of the Daily Prayer 

booklet. These need to be delivered by the visiting team 

members. 

 

The masters for this resource are to be found in Appendix II 

 

 

• Increased Giving Resources  
 

It is useful, if possible, to work with an external facilitator in this 

phase – someone who will support the stewardship task group in 

what they do. (Contact your diocesan Mission Advisor) 

 

The resources for this module are to be found in Appendix III 

 

 

 

 

 

 

 

 

 
 

 

 

 

 



Questions and tasks for the Planning 

Team to address: 
 

Tasks to be worked through by the Task Group: 
 

• Preparation of the contact roll 

• Preparation of the financial information, budget, income and 

expenditure statements, % giving per head, giving per week 

etc. 

• Preparation of the Mission Statement of the congregation and 

its policy on mission and ministry. 

• Preparation of all posters, leaflets, magazine articles, launch 

invitations 

• Recruitment and training of the visitor team. (Help with the 

training of the visitor team can be gained from your Diocesan 

Mission Advisor or the Provincial Stewardship Advisor.) 

 

(See also appendix IV) 

 

The Roll 
 

Who needs to be included on the programme’s roll of contacts? All 

regular members, new members, those who attend but are not on any roll, 

fringe members or associated members? You decide as appropriate to 

your circumstances. 

 

 

The Launch 
 
All those on your roll (above) will need to be invited personally to this 

event. Invitations are best delivered by a team of visitors trained for this 

task who deliver the invitation with a hope that they will see the person/s 

at the event. 

 

The best time for a launch is usually at the main Sunday service just 

before the blessing and dismissal. Other times are appropriate too and you 

might want to make an event of it with a shared meal? Again the choice is 

yours. 



Follow up 
 
Those unable to attend the launch need to be visited with the information 

they would have missed. Visitors can also answer any questions or 

address any concerns about the programme. 

 

 

Pledge Responses 
 

Normally a date some two or three weeks after the launch of ‘Charis’ 

needs to be agreed upon by which time pledges, gift aid forms and 

bankers orders can be sent to the treasurer/gift secretary or put on the 

plate at the offertory. All responses need to be in envelopes marked with 

for example: ‘stewardship’ or ‘my gift’. Any responses not received can 

be collected by the visitors, if that is appropriate. It is important to 

remember that the simpler the response forms the happier people are to 

fill them in. 

 

 

The Visitors 
 

Much has been said about the role of the ‘Visitor’ and rightly so for they 

are important people in this programme. Visitors need to be people who 

are respected and trusted by the congregation and who are willing to meet 

with others in their homes. A friendly face and someone who knows 

about the programme and is committed to it can make a great difference 

to the response someone being visited might make. 

 

No visitor should have more than ten households to visit and their main 

role is to ensure that ‘Charis’ materials are delivered and explained and 

the use of the Daily Prayer booklet encouraged for the duration of the 

campaign. 

 

Visitors should not be sent out cold but after good training in how to 

listen effectively, what to say and what not to say and to have a good 

knowledge of the ethos and method of the programme and why the 

congregation has embarked upon it.  

 

You never know some of these visitors might go on to explore a ministry 

of pastoral visiting in your congregation. 

 



How to close the Programme? 
 
It is always good and in this case necessary to say ‘thank you’ to all 

those who have responded to the request to increase their giving; to those 

who have acted as visitors and those involved in the preparation and 

delivery of the programme/campaign. This may take the form of a 

Service of Thanksgiving on the Sunday after the closing date for the 

return of the pledges. The percentage increase can be announced and 

prayers offered for how dreams and visions might become a reality. 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 



A check list of what information 

needs to be given to everyone in 

relation to the programme. 

 
• The congregation’s agreed mission and ministry statement with its 

clear aims and objectives for outreach, growth and ministry. 

 

• An invitation to join one of the Contextual Bible Study Groups. 

 

• A letter from the Rector/Ministry Team Co-ordinator and one from 

the Treasurer/Vestry about the need to increase giving and the 

hopes for the future. 

 

• A financial statement of the current state of the congregation’s 

finances and accounts balance sheet. 

 

• A budget of expected costs in the coming year/s. 

 

• A breakdown of figures into weekly housekeeping costs:  

How much does it cost to keep going per week?   

How much is the giving per head per week? 

 

• A pledge card and return envelope addressed to ‘The Treasurer’ 

and marked ‘Stewardship’ or ‘My Gift’. 

 

• A ‘Gift Aid’ form and an explanation of how it works. 

 

• A copy of the leaflets in appendix V if appropriate 

 

• A copy of the Daily Prayer booklet. 

 

 

 

 

 

 

 

 

 



 

Notes for Contextual Bible Study Facilitators 
 
 

Selected Texts: 
 

 Deuteronomy 26:1-11  First fruits 

 Matthew 6:19-21, 24-34  Treasures and the Kingdom 

 Mark 10:17-27  The Rich Young Man 

 Luke 12:13-21  On hoarding possessions 

 2 Corinthians 9:6-15  Sowing generously 

 Luke 4:16-22a  Good News for the Poor 

 

 Recommendation: minimum of 3 sessions 

 to start the series:  Deuteronomy 26:1-11 

 to conclude the series:  Luke 4:16-22a 

 

 

 

Suggested Sunday Readings: 

It is intended that the sermon at the main Sunday Worship should be based upon the reading being studied 

during the previous week. In support of this the following readings are suggested to accompany the set 

text. It would be helpful if copies of the sermon are made available to everyone after the service. 

 

With: Deuteronomy 26:1-11 Psalm 65 

  2 Thessalonians 3:13-16 

  Mark 12:38-44 

 

 Matthew 6:9-21, 24-34 Isaiah 49:8-16a 

  Psalm 131 

  1 Corinthians 4:1-5 

 

 Mark 10:17-27 Amos 5:6-7, 10-15 

  Psalm 90:13-17 

  Hebrews 4:12-16 

 

 Luke 12:13-21 Hosea 11:1-11 

  Psalm 107:1-9, 43 

  Colossians 3:1-11 

 

 2 Corinthians 9:6-15 Deuteronomy 8:7-18 

  Psalm 126 

  Luke 17:11-19 

 

 Luke 4:16-22a Nehemiah 8:1-3, 5-6, 8-10 

  Psalm 19 

   1 Corinthians 12:12-31a 



Facilitating a Contextual Bible Study Session: 
 

This CBS resource material is designed for the use of facilitators, rather than every participant.  

 

i) Before the session: Be well prepared. This may include preparing or reviewing the text and questions; 

selecting the supporting prayers; printing materials; setting up the room to establish a warm and 

welcoming space and the creation of a ‘visual’ focus point 

 

Many groups find it helpful to begin with an informal cuppa. 

 

ii) At the start of the session: If it is a new group, invite people to introduce themselves to one another. 

If new people arrive in the course of a series of sessions, take time to welcome them and to give them the 

opportunity to introduce themselves to the group. Sometimes, at the start of a session, it is good to remind 

everyone that the sharing in the group is confidential to the group. 

 

Make a clear start to the formal part of the session. 

 

iii) During the session: Have a plan of how you would like the session to run: when you will be asking 

people to reflect on their own; when to work in threes or medium sized groups; and when you want to 

work as a full group. (See Key to Facilitators’ Notes, below). If required you can adapt the plan as the 

session progresses.  

 

Keep looking round the group. Be sensitive to people’s words and also to their body language. 

Continually invite people to join in the session. This invitation can be done by word, look or gesture. 

Occasionally you may seek clarification from a contributor. 

 

Every so often, check things out with the group, e.g.: that they are ready to move on to the next question; 

if there are any clarifications required on some point that has come up; that they are ‘keeping up’ with, 

and feeling part the group. This will be especially important if you are seeking to discern some 

meaningful and practical response to the group’s reflections. 

 

Try to keep to the agreed time. If things are liable to overrun, then you may negotiate a few extra minutes. 

 

iv) After the session: It may be helpful to take a few minutes at the end to check out how well 

participants feel that the session has gone. This feedback might help in the planning and running of future 

sessions.  

 

v) Key to Facilitators’ Notes:  3s = Groups of 3  

 Gps  =  Groups of 6-9;    

 FGp  =  Full Group  

 FB  =  Feedback 

 

 

 

 

 

 

 

 

 

(Extract from ‘Conversations – The Companion’ © The Contextual Bible Study Development Group; 

published by The Scottish Bible Society) 



Deuteronomy 26:1-11  

First fruits 
Begin the series with this text. 
 

 

Q 1 What jumps off the page at you? (3s FB) 

 

 

Q 2 List the attributes and actions of God that you find in this passage.

   (FGp) 

 

 

Q 3 What does this passage tell us about the Israelites understanding  

of the relationship between God and humanity? (FGp) 

 

 

Q 4 Where do the issues being addressed in ‘Charis’ about 

representative giving have a place in our contemporary 

understanding of the relationship between God and humanity? 

   (3s FB) 

 

 

Q 5 Where might this reflection on our understanding of  

our relationship with God (our theology) challenge and 

      affirm us in our faith community today? (FGp) 

 

 

Q 6 As we begin the ‘Charis’ programme, what ‘markers’  

might today’s reflection be placing ahead of us? (3s FB) 

 

 
 

 

 

 

 



Matthew 6:19-21,24-34  

Treasures and the Kingdom 

 

 

Q 1 What jumps off the page at you? (3s FB) 

 

 

Q 2 What images or elements of this passage might you identify as 

  a) this worldly 

 b) other worldly  (FGp) 

 

 

Q 3 What are Jesus’ key teachings in this passage? (3s FB) 

 

 

Q 4 In what ways, might people and society today respond 

      to this kind of teaching? (FGp) 

 

 

Q 5 Think of how Christians and the Christian community 

      tend to live today. How might they be challenged and 

      affirmed by Jesus’ teaching and other people’s reaction to it ? 

   (Gps FB) 

 

 

Q 6 In some practical way, how might we here respond to these 

challenges and affirmations (either individually or as a 

community)?  (FGp) 

 
 

 



Mark 10:17-27  

The Rich Young Man 

 
 

Q 1 What jumps off the page at you? (3s FB) 

 

 

Q 2 a) Think of this scene like a film. Identify all the individual 

       scenes / moments in this incident.  

     b) What sorts of emotions might you associate with each 

           scene / moment?  (FGp) 

 

 

Q 3 What might this particular incident tell us about 

  Jesus’ views on wealth and possession? (FGp)  

 

 

Q 4 Why might this man be unwilling to part with his possessions? 

 (3s FB) 

 

 

Q 5 In responding to Jesus today,  

 in what ways do wealth and possessions hold us back 

  a) in our personal context     

  b) in the Christian community? (FGp) 

 

 

Q 6 What challenges and affirmations are we faced with from this 

passage as we explore ‘Charis’ and our concern for the  

stewardship of our resources? (3s FB) 

 

 
 



Luke 12:13-21  

On hoarding possessions 

 
Q 1 What jumps off the page at you? (3s FB) 

 

 

Q 2 List all the characteristics and roles of human beings and God 

 that you see in this passage. (FGp) 

 

 

Q 3 What does this passage tell us about 

  a) Jesus’ attitude to material possessions / wealth 

  b) Jesus’ vision of being rich in the sight of God? (FGp) 

 

 

Q 4  a) What do you think of the choice made by the rich man in this   

            parable? 

  b) How do you think the ‘man in the crowd’ felt about  

  Jesus’ response to his question? (FGp) 

 

 

Q 5 What kind of choices are people today making about  

‘possessions’ and ‘eternity’? (Gps FB) 

 

 

Q 6 How might we, the Christian community, respond to the 

challenges of this passage in ways that are more in tune with 

Jesus’ teaching?        (FGp) 

 



2 Corinthians 9:6-15 

Sowing generously 

 
 

Q 1 What jumps off the page at you? (3s FB) 

 

 

Q 2 In three groups, (1, 2 & 3) explore what the passage says about 

 1) God 2) those giving 3) those receiving (3Gps FB) 

 

 

Q 3 How would you describe the interplay of relationships among 

 God – those giving – those receiving? (FGp) 

 

 

Q 4 What might this reflection have to say to us about  

the key issues of ‘Charis’ and us as a Christian Community 

      today?   (FGp) 

 

 

Q 5 In our own particular Christian community, 

where do we find ourselves in the role of ‘those giving’ 

and in the role of ‘those receiving’? (FGp) 

 

 

Q 6 In two groups (1 & 2) suggest practical ways as to: 

 

 1) How we might take affirmation / comfort from our  

                reflections and how we might celebrate them? 

 

 2) What issues are we being challenged to address 

  and how practically might we respond to this challenge? 

     (2Gps FB) 

 

 



Luke 4:16-22a  

Good News for the Poor 
Regardless of how many sessions are undertaken this text should be used for the final one. 

 

 

Q 1 What jumps off the page at you? (3s FB) 

 

Q 2 List all the people and groups of people who appear in this 

passage.   (FGp) 

 

Q 3 In your threes, choose one person or group of people from the 

passage. What do you think might be this person’s / group’s 

response to Jesus’ message of “good news to the poor”? (3s FB) 

 

Q 4 Why do you think Luke has placed this passage  

at the beginning of Jesus’ mission? (FGp) 

 

Q 5 What relationship does this passage have to ‘Charis’?  (Gps FB) 

 

Q 6 Where do you see signs of “good news to the poor” in our society 

       both from within and beyond the Church? (FGp) 

 

Q 7 We are now at the end of this series of Scripture studies which 

form part of the ‘Charis’ programme. 

      

      What practical response might we be being called to make as part 

of our responsibility for the ongoing and transforming mission of 

Jesus?  (Gps FB) 
 

 

 

 

 

 

 

 

 

 



 

APPENDIX Ia 

 

Contextual Bible Study 

 Notes and Questions 

 

 

 

 

 

 
 

 

 

 

 

 

 



 

APPENDIX I 

 

Contextual Bible Study Resources 

 

 

 

 

 

 

 
 

 

 

 

 



Deuteronomy 26:1-11 

First Fruits 

 
1 When you have entered the land the LORD your God is giving 

you as an inheritance and have taken possession of it and settled 

in it, 2 take some of the first fruits of all that you produce from 

the soil of the land the LORD your God is giving you and put 

them in a basket. Then go to the place the LORD your God will 

choose as a dwelling for his Name 3 and say to the priest in 

office at the time, "I declare today to the LORD your God that I 

have come to the land the LORD swore to our ancestors to give 

us." 4 The priest shall take the basket from your hands and set it 

down in front of the altar of the LORD your God. 5 Then you 

shall declare before the LORD your God: "A wandering 

Aramean was my ancestor, he went down into Egypt with a few 

people and lived there and became a great nation, powerful and 

numerous. 6 But the Egyptians mistreated us and made us suffer, 

putting us to hard labour. 7 Then we cried out to the LORD, the 

God of our ancestors, and the LORD heard our voice and saw 

our misery, toil and oppression. 8 So the LORD brought us out 

of Egypt with a mighty hand and an outstretched arm, with great 

terror and with miraculous signs and wonders. 9 He brought us 

to this place and gave us this land, a land flowing with milk and 

honey; 10 and now I bring the first fruits of the soil that you, O 

LORD, have given me." Place the basket before the LORD your 

God and bow down before him. 11 And you and the Levites and 

the aliens among you shall rejoice in all the good things the 

LORD your God has given to you and your household. 

 

 
 

 

 

 

 

 

 



Matthew 6:19-21& 24-34 

Treasures and the Kingdom  
 
19"Do not store up for yourselves treasures on earth, where moth 

and rust destroy, and where thieves break in and steal. 20But 

store up for yourselves treasures in heaven, where moth and rust 

do not destroy, and where thieves do not break in and steal. 
21For where your treasure is, there your heart will be also.  
 

24"No one can serve two masters: for a slave will hate the one 

and love the other, or be devoted to the one and despise the 

other. You cannot serve both God and wealth.  

 
25"Therefore I tell you, do not worry about your life, what you 

will eat or drink; or about your body, what you will wear. Is not 

life more important than food, and the body more important than 

clothes? 26Look at the birds of the air; they do not sow or reap or 

store away in barns, and yet your heavenly Father feeds them. 

Are you not much more valuable than they? 27Who of you by 

worrying can add a single hour to his life[1] ?  
28"And why do you worry about clothes? See how the lilies of 

the field grow. They do not labour or spin. 29Yet I tell you that 

not even Solomon in all his splendour was dressed like one of 

these. 30If that is how God clothes the grass of the field, which is 

here today and tomorrow is thrown into the fire, will he not 

much more clothe you, O you of little faith? 31So do not worry, 

saying, 'What shall we eat?' or 'What shall we drink?' or 'What 

shall we wear?' 32For it is the gentiles who strive for these 

things; and indeed your heavenly Father knows that you need all 

these things. 33But strive first for the Kingdom of God and his 

righteousness, and all these things will be given to you as well. 
34So do not worry about tomorrow, for tomorrow will bring 

worries of its own. Today’s trouble is enough for today.  

 
Footnotes: 6:27 Or single cubit to his height  



Mark 10:17-27 

The Rich Young Man  
 
17As Jesus started on his way, a man ran up to him and fell on 

his knees before him. "Good teacher," he asked, "what must I 

do to inherit eternal life?"  
18"Why do you call me good?" Jesus answered. "No one is 

good - except God alone. 19You know the commandments: 

'Do not murder, do not commit adultery, do not steal, do not 

give false testimony, do not defraud, honour your father and 

mother.'[1] "  
20"Teacher," he declared, "all these I have kept since I was a 

boy."  
21Jesus looked at him and loved him. "One thing you lack," he 

said. "Go, sell everything you have and give to the poor, and 

you will have treasure in heaven. Then come, follow me."  
22At this the man's face fell. He went away sad, because he 

had great wealth.  
23Jesus looked around and said to his disciples, "How hard it 

is for the rich to enter the Kingdom of God!"  
24The disciples were amazed at his words. But Jesus said 

again, "Children, how hard it is[2] to enter the Kingdom of 

God! 25It is easier for a camel to go through the eye of a 

needle than for someone who is rich to enter the Kingdom of 

God." 26The disciples were even more amazed, and said to 

each other, "Who then can be saved?"  
27Jesus looked at them and said, "For mortals it is impossible, 

but not for God; for God; all things are possible.” 
Footnotes 

1. 10:19 Exodus 20:12-16; Deut. 5:16-20  

2. 10:24 Some manuscripts is for those who trust in riches  

 

 

 

 

 



Luke 12:13-21 

On Hoarding Possessions  

 
13Someone in the crowd said to him, "Teacher, tell my brother to 

divide the family inheritance with me."  
14Jesus replied, "Friend, who appointed me a judge or an arbiter 

between you?" 15Then he said to them, "Watch out! Be on your 

guard against all kinds of greed; one’s life does not consist in 

the abundance of his possessions."  
16Then he told them a parable: "The land of a rich man produced 

a good crop. 17He thought to himself, 'What shall I do? I have no 

place to store my crops.'  
18"Then he said, 'This is what I'll do. I will tear down my barns 

and build bigger ones, and there I will store all my grain and my 

goods. 19And I'll say to myself, "You have plenty of good things 

laid up for many years. Take life easy; eat, drink and be merry."  
20"But God said to him, 'You fool! This very night your life will 

be demanded from you. Then who will get what you have 

prepared for yourself?”  
21"So it is with those who store up treasures for themselves but 

are not rich toward God." 

 

 
 

 



2 Corinthians 9:6-15 

Sowing Generously  

 
6Remember this: Whoever sows sparingly will also reap 

sparingly, and whoever sows generously will also reap 

generously. 7Each of you should give what you have decided in 

your heart to give, not reluctantly or under compulsion, for God 

loves a cheerful giver. 8And God is able to make all grace 

abound to you, so that in all things at all times; having all that 

you need, you will abound in every good work. 9As it is written:  

   "He has scattered abroad his gifts to the poor; his   

     righteousness endures forever."[1]  
10 He who supplies seed to the sower and bread for food will 

also supply and increase your store of seed and will enlarge the 

harvest of your righteousness. 11You will be made rich in every 

way so that you can be generous on every occasion, and through 

us your generosity will result in thanksgiving to God.  
12This service that you perform is not only supplying the needs 

of God's people but is also overflowing in many expressions of 

thanks to God. 13Because of the service by which you have 

proved yourselves, they will praise God for the obedience that 

accompanies your confession of the gospel of Christ, and for 

your generosity in sharing with them and with everyone else. 
14And in their prayers for you their hearts will go out to you, 

because of the surpassing grace God has given you. 15Thanks be 

to God for his indescribable gift!  

 
Footnotes 

1. 9:9 Psalm 112:9  

 

 

 

 
 

 

 



Luke 4:16-22a 

Good News for the Poor 

 
16Jesus went to Nazareth, where he had been brought up, and on 

the Sabbath day he went into the synagogue, as was his custom. 

And he stood up to read. 17The scroll of the prophet Isaiah was 

handed to him. Unrolling it, he found the place where it is 

written:  

    18"The Spirit of the Lord is on me,  

       because he has anointed me  

       to preach good news to the poor.  

       He has sent me to proclaim freedom for the prisoners  

       and recovery of sight for the blind,  

       to release the oppressed,  

    19to proclaim the year of the Lord's favour."[1]  
20Then he rolled up the scroll gave it back to the attendant and 

sat down. The eyes of everyone in the synagogue were fastened 

on him, 21and he began by saying to them, "Today this scripture 

is fulfilled in your hearing."  
22All spoke well of him and were amazed at the gracious words 

that came from his lips. "Isn't this Joseph's son?" they asked.  

 
Footnotes 

1. 4:19 Isaiah 61:1,2  
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Contextual Bible Study Texts 

 

 

 

 

 

 

 
 



APPENDIX II 

 

Daily Prayer Booklet 

 

 

 

 

 

 



 

APPENDIX III 

 

The Increased Giving Programme 

 
 

 

 

 

 

 
 

 

 

 

 

 

 

 

 



APPENDIX IIIa 

 

What is an Increased Giving 

Programme? 

 
 

 

 

 

 

 
 

 

 

 

 

 

 

 

 



AN EXPLANATION OF ‘CHARIS’ FOR THOSE ASKED 

TO RESPOND 

 

What is an increased giving programme? 

 
When we talk about stewardship we rarely distinguish between its various different 

parts, namely: 

• The giving of our time 

• The giving and sharing of our talents and skills 

• The giving of our money 

 

If we do it is then often only the first two aspects that are freely spoken about. There 

is a reticence about discussing money or asking people to increase their giving. 

Money is mammon and not something we really like to talk about in church. 

 

‘Charis’ is an increased giving programme that seeks to make thinking, praying and 

talking about our financial giving to the church easier. Within the ‘Charis’ 

Programme there is a Bible study section which offers an opportunity for developing 

our individual and corporate thinking on the use of money, what we do with it and 

how we ask for it. There is also a daily prayer booklet with psalms and readings 

appropriate for use during an increased giving campaign, designed to aid the 

individual in making their personal response to the stewardship challenge. 

 

Each of these components can be used individually as well as part of the whole 

programme. 

 

What does ‘Charis’ involve? 
 

Once the vestry has decided to undertake ‘Charis’ as part of their continuing 

congregational development, members of the congregation may be invited to ‘sign up’ 

for the bible studies (the sermons could also be linked to the stewardship texts studied 

over 3-5 sessions). The aim of the study sessions is for the gathered people to enjoy 

their time together and to become more comfortable in discussing personal concerns 

and ideas about the place of money, wealth and possessions in their spiritual lives and 

of their faith in today’s society and personal context. 

 

The bible studies and sermons are not meant as an opportunity to indoctrinate people 

into any particular pattern of giving rather it is an opportunity for individuals to 

develop their own ideas and make their own decisions. ‘Not pressure but pleasure’ at 

being together is far more important and the opportunity to exchange thoughts about 

the relevance of the scriptures in our lives and how they can speak to the context of 

our society in the 21
st
 century. 

 

For some congregations the bible studies alone may be enough to stimulate thinking 

and for individuals to make their responses to a call to increase their giving. For those 

who wish though, there is a second stage and this is an organised and ‘upfront’ 

increased giving campaign. 

 



Launching the Campaign 
 

This is best done on a Sunday, at the main service. A good launch of an increased 

giving programme would usually involve a presentation of the current financial 

situation and an explanation of the mission and ministry aims and objectives of the 

congregation. What are the hopes of that congregation and how can stewardship help 

bring them to reality? 

 

Once people own these hopes or goals for the present and the future, they can be 

encouraged to support them financially if they can see where their money is and will 

be spent. Financial transparency is vital. 

 

The daily prayer booklet (see appendix ii) is designed to aid this process by 

encouraging the members of the congregation to pray about the future development 

plans and lead them to making a pledge that is appropriate and representative of who 

they are. 

 

 

 

How does the individual respond? What do I need to do? 
 

Firstly, you will need to set aside some time each day during the length of the 

campaign to use the daily prayer booklet and to mediate on the readings asking 

yourself the question; ‘How does all this impinge on my life?’ 

 

It is in this pondering that you will be encouraged to go beyond exploring what your 

fair share of the church’s bills might be to exploring what the church could do if you 

gave more than your fair share? If your giving truly represented who you are. 

 

Once you have examined these sorts of questions you respond quite simply by 

pledging your gift and committing yourself to the congregation’s mission and 

ministry development plans. 

 

 

 

 



HOW MUCH SHOULD I GIVE? 

 
The decision as to how much of one’s disposable income one gives to the church, is a 

decision that remains entirely yours alone. 

 

A biblical benchmark is the ‘tithe’ 10% of one’s income and many Christians do give 

at that level but not everyone is in a position to do likewise. Whatever percentage you 

decide to give you need to be aware of what percentage of your income it actually 

represents. This is known as proportional giving a good question to ask yourself in 

relation to this is: ‘Does my giving truly represent me?’ In answering this question it 

might help to tot up how much you might spend a week/month on say: 

 

Cups of coffee at the local cafe 

Theatre tickets 

Daily newspapers 

A round of drinks in a bar 

Your gym/golf membership each month 

Meals out  

 

When you come to an answer and have decided how much you can give, you can 

increase your giving by over 25%, if you are a UK tax payer, simply by gift aiding. 

The table below shows the tax implications your gift carries if it can be gift aided and 

how much extra you can give at no cost to yourself. 

 

 

 

 

The difference Gift Aid makes 
 

 Weekly 

Giving 

   

Disposable weekly 

income 

Of 2% 

no Gift Aid   

Of 2% 

with Gift 

Aid 

Of 5% 

No gift 

Aid 

Of 5% 

With gift 

Aid 

£75 £1.50 * £3.75 * 

£100 £2.00 * £5.00 * 

£150 £3.00 £3.84 £7.50 £9.60 

£200 £4.00 £5.12 £10.00 £12.80 

£300 £6.00 £7.68 £15.00 £19.20 

£500 £10.00 £12.80 £25.00 £32.00 

 

* Income of £100 or less does not attract tax, so Gift Aid 

does not apply. 
 

 

 

 



Why give proportionately? 

 
Proportionate Giving is personal to each individual and representative of them. Taken 

alongside teaching on tithing and sacrificial giving it can help the individual in the 

discernment of their personal vocation to ministry and discipleship as well as 

contributing to the mission and ministry costs of the church. 

 

 

 

Remember: Giving can be weekly, monthly, quarterly or yearly by cash, cheque 

or banker’s order. Gift Aid can apply to any form of payment you make and as 

long as you are a UK tax payer the church will benefit financially at no 

additional cost to yourself. 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 



APPENDIX IIIb 

 

How much am I called to give? 

 

 

 

 

 

 

 



A letter to the congregation 
 

(this is an example it is always better if you can write your own) 

 

 

 

Dear friends 

 

The history of our Church is that progress has been made when challenges have been 

met with faith in God and a commitment to God’s service. Now is such a moment for 

us. 

 

Most of us are aware that we need to increase our income at St.Euchalyptus and this 

has led some of us to think more deeply about how we should react to that need. We 

have realised that, whatever the need to increase church income, there is a 

fundamental personal need within each one of us to give. 

 

Jesus had much to say about money and his teaching tells us that; ‘The whole world 

for Christ’ is to be our objective. So the Church can never have enough, or even too 

much money; for as soon as present objectives are met, others come into sight. 

Alongside this, he shows us that God’s nature is one of gift and commitment and that 

we are made in God’s image. Jesus never asked for money to fulfil God’s work he 

simply emphasised our spiritual and personal need to be givers. It is this need that 

motivates all Christian giving. 

 

At the same time, however, we remain very much aware of our material needs at 

St.Euchalyptus and of those with even greater need than ours, particularly in more 

deprived areas both at home and abroad. 

 

I commend this planned giving programme entitled ‘Charis’ to you, believing that, as 

we enter into it with open hearts and minds, we will gain a new spiritual impetus both 

to our own spiritual growth and the spiritual growth of our congregation as a whole. 

 

May God bless you 

 

 



What is ‘Charis’? 
 

‘Charis’ is a Greek word meaning ‘grace’. In this instance it refers to the grace of 

God poured upon us in blessing that stimulates us to respond in praise and 

thanksgiving to the God of blessing. 

 

‘Charis’ is also an increased giving programme devised by the Scottish Episcopal 

Church to help each of us explore our personal need to be givers to God and God’s 

people, through Christ’s Church. It aims to show us how we can connect our wallets 

to our worship. The various modules in ‘Charis’ are designed to help us reflect 

theologically on how we have been blessed and how we are to care for God’s creation 

by our stewardship and generosity. 

 

 

 

Generous God     Our Ultimate Aims 

You are life:     * the spiritual impact that comes upon  

Life that gives itself,    each individual and the congregation, as 

returns upon itself,    a result of embracing disciplined giving 

and pours itself out afresh:   practices. 

You have made us    * a deeper sense of fellowship. 

in your image.     * A new sense of stewardship. 

Help us to live with    * An increase of interest in the mission  

Generosity, commitment     and ministry of the congregation 

and faithfulness to you                           and the wider Church. 

and each other. 

May our praise and     Our Immediate Objectives 

Thanksgiving be shown not    * to bring about a higher standard of  

only with our lips, but in our   giving throughout the congregation, 

lives: through our wallets,   through teaching everyone to give 

our worship, our time and   regularly and sacrificially. 

our prayer.     * to raise the level of pledged giving 

Amen.      to meet the congregation’s obligations 

      and to enable planning, so that we are 

      able to develop our opportunities.  

 

 

 

 



The Three Great Stewardship Needs 

 
 

1. Christians need to give for their own sake, spiritually 
• This is more than the need to give money. It is about the real giving of 

self but it is true, though, that our attitudes towards money have a 

bearing upon how we give of our self. 

• If love is expressed through giving how can we love God without 

giving to God? 

• Meaningful giving expresses our stewardship of what God has 

entrusted to us and our deep gratitude towards God. 

• To break through any pre-occupation with material things. 

• Because giving brings deeper and more lasting satisfaction than 

getting. ‘It is more blessed to give than to receive.’ 

 

 

 

2. Christians need to give generously for the sake of the 

task God has entrusted to the Christian Church. 
• The Church has been commissioned to GROW! Its needs, therefore, 

are limitless. The Church can never have too much money to fulfil its 

task, which is as yet incomplete and our responsibility in this task 

cannot be denied. WE are the Church. We cannot leave the task to 

others without playing our part, for it is part of our Baptismal call and 

our spiritual journey as those Baptised. 

 

 

 

3.   Christians need to understand the whole task before    

      them. 
• We tend to give not as we are able but as we understand. So we need to 

understand that our mandate is not to give just for our congregation but 

to the wider Church as well, to ensure that the Gospel is taken to ALL 

who have yet to discover God’s unconditional love for the world and its 

people. We are all called to share in the mission of God and we all need 

to understand our place in this call to evangelism. The basic 

characteristics of Christian Giving were set out by the apostle Paul 

when he wrote to the Corinthians (1 Cor 16:2) telling them that giving 

needs to be: 

 

Universal ‘each of you’ 

Systematic ‘every week/every month’ 

Planned ‘must put aside some money’ 

Proportionate ‘in proportion to what one has’ 

 

 



Christian Giving 
 

‘Charis’ is grounded both in prayer and scripture. The ‘Contextual Bible Study’ 

module gives an opportunity for individuals and small groups to explore their 

understanding of how Scripture can help us make the connections between the sacred 

and secular aspects of our lives. 

 

The ‘Daily Prayer’ booklet enables every individual to focus their prayers on how 

they are to respond to the call ‘to give generously’.  

 

This module on ‘Increased Giving’ gives us an opportunity to take some practical 

steps in the ways we use our money and deepen our faith.  

 

Jesus spoke often about money, emphasising that giving is a matter of the heart: 

 

“For wherever your treasure is, you may be certain that your heart will be 

there also.”       Matthew 6:21 

 
 

Our Giving can be: 
 

 

Either      Or 

Token Giving    Sacrificial Giving   
So small that it costs nothing   Large and generous enough to 

means nothing     have meaning for the giver 

entails no sacrifice    bring a sense of fulfilment 

has no spiritual value    have a positive spiritual impact 

has a negative impact    on the giver. 

on the giver. 

 

 

 

 

 

 

 



How much should I give to God? What is a Christian 

standard? 

 
All Christians need to answer the questions above and those who ask are entitled to a 

helpful answer, based on a sound biblical foundation. Although a matter of the heart, 

we need to be informed as to how to develop our own rule for our giving, just as we 

do for say, our prayer life.  

 

Much has been written about the concept of the ‘tithe’ - a tenth of one’s personal 

income, as being the standard for Christian giving. 

 

• The bible says that the first part of everything should be the Lord’s. If 

our faith is important to us and we want God to be a priority then this 

has to be reflected in our budgeting. This is a vital first-step even before 

we decide what amount to give. 

 

• The tithe is a biblical standard, the Old Testament measure for giving. 

 

 

• Jesus releases us from the strictures of living by a set of defined rules, 

not allowing us to do less, but rather encouraging us to take a personal 

responsibility for doing what is right. 

 

• The tithe continues to be a benchmark by which we can arrive at a 

meaningful offering to God, which is the result and measure of our love 

for and faith in God. 

 

 

• The tithe has proved to be achievable and helpful to many Christians, 

across all denominations and traditions and is related to the giver rather 

than the recipient. 

 

• A tithe will be more than some people can or should manage to give and 

less than others can afford. Each individual should set their own level of 

giving and keep it under regular review. Generally, it is better to 

progress by small steps and regular increases in giving, rather than 

making a large commitment that may prove to be ultimately difficult to 

maintain. 

 

• Giving needs to be representative of the giver. 

 

• Who benefits from our giving is up to the individual but it is 

recommended that at least 50% of our personal tithe be given to and for 

the work of our Church. 

 

In a nut shell: 

 

EQUAL SACRIFICE – NOT EQUAL GIVING 



MY Pledge 
 

The pledge is the means by which we can translate our understanding of giving to 

God into good practice. It is intended to provide a means for each of us to make a 

considered decision to give regularly and in proportion to our means. Equal sacrifice- 

not equal giving. 
 

For most of us our local church provides the primary means of expressing our 

membership of the body of Christ. It is right, therefore, that a large part of our giving 

be to and through our local church. This may also encourage us to take an active and 

meaningful part in the mission and ministry of our local congregation as well. 

 

 

 

To pledge to God’s Mission and Christ’s Ministry: 

 
GIVES me contentment in the knowledge that I am playing my    

part in the growth of this congregation and the wider 

church. 

 

REASSURES me that I do not accept the ministry and blessing of the 

church without meeting my responsibility for sharing 

 its burdens. 

 

ALLOWS my church to plan its mission and ministry outreach 

with assurance . 

 

COMPELS me to acknowledge God’s place in my life. 

 

ENABLES me to budget my giving to be regular and disciplined in 

ensuring my pledge is fulfilled. 

 

 

 

 

 

 

As we share in God’s ‘Charis’ we give thanks for the 

things we have received by pledging our gifts for the 

work of the church. In doing so we actively join in the 

‘Journey of the Baptised’ - journeying from belief in  

God towards becoming disciples of Christ. 

 
 
 



How can I make my Pledge? 

 

A Pledge: 

• Is a personal decision to try to give regularly  

• Is not legally binding 

• Can be increased or decreased at anytime 

• Helps our church plan ahead  

• Gives our church a regular income to engage in mission and ministry 

initiatives and helps pay the bills  

 

Once you have made your pledge the Treasurer will provide you with all you require 

based upon the boxes you tick on your pledge card. This may include a gift aid 

declaration form, standing order form or a set of weekly pledge envelopes and even 

details about how to leave a gift to your church in your will. 

 

 

 

 

Example of a pledge card 

 

 

 

 

St.EUCHALYPTUS – in-the-Highlands 

 
Name:……………………………………………………………………………… 

 

Address:…………………………………………………………………………… 

…………………………………………………………………………………….. 

…………………………………………………………………………………….. 

 

 

Giving thanks to God for the blessings I have received 

and recognising my responsibility to engage in the  

Mission and Ministry of my Church, I will regularly give: 

 

Amount each week £………….    Or Amount each month £……….. 

 

I would like to pay by: Monthly standing order or weekly envelopes 

(please circle preferred method) 

 

I am a UK tax payer and would like the Church to recover the tax I have paid on my 

donations. Please send me a Gift Aid form.   (Please tick)  

 

I would like to know how I can gift a legacy in my will to my Church. (Please tick) 

   

Please return this form to the Treasurer: (Name and address) 

 



What information will help in making a Pledge? 

 
• A statement of your church’s mission and ministry hopes and desires. What 

are your congregations long term aims and short term objectives to helping 

achieve those aspirations.  

 

• A statement of your Church’s accounts. What it actually costs to run the place 

and what the weekly income is. Include in the figures any costing for 

missionary and ministry initiatives.  

 

• You can also state what any shortfall is or might be and how much per head it 

will take to cover the shortfall. 

 

For example: 

 

Weekly income £640.00 

Weekly outgoings £770.00 

Weekly shortfall £130.00 

 

Shared between the 100 members of the congregation to overcome the shortfall an 

extra £1.30 a week per head would cover the costs anything over and above this will 

enable the church to do more than just break even. 

 

 

 

 

 

 

 

 

 
 

 

 



 

 

APPENDIX IIIc 

 

A letter to the congregation and 

associated information that can be 

given to every potential giver 

 

 

 

 



Appendix IV 

Steps in planning ‘Charis’ 
 

1. Vestry decides to discuss stewardship issues with their 

Diocesan Mission/Stewardship Advisor (and/or the Provincial 

Stewardship Advisor) and a decision is taken to proceed with 

‘Charis’. 
 

2. A Stewardship task group is formed. 

 

3. Decisions about which sections of ‘Charis’ are to be used are 

made. 

 

4. ‘Charis’ visitors are identified and approached. 

 

5. Training of visitors occurs. 

 

6. Decisions are made on: 

The Roll 

  Date and style of launch event 

Where / when Contextual Bible Study groups are to be held 

Facilitators for CBS identified and trained 

Preacher/s identified to preach on the selected texts 

Date of Thanksgiving Service and pledge return date agreed 

Printing of invitations to the launch and of any other material 

associated with ‘Charis’  

 

 7. ‘Charis’ Material collated and individual packs made up for  

      each person or household on the  agreed roll. 

 

         8. The Launch Event – decisions made on: who does what when?    

              why and how?  

 

          9. Those unable to attend the launch event are followed up by the     

              visitors and given the information they missed. 

 

          9. Once the majority of pledges have been returned the outstanding  

              pledges need be collected by the visitors if appropriate. 

 

10. The Thanksgiving Service – decisions made as to its form and                  

      who is to be involved? 



 

 

 

APPENDIX IV 

 

Steps in the planning of ‘Charis’ 

 

 

 

 

 

 

 



St.Gladys Scottish Episcopal Church 

Upper Glen 

The Vestry invites you 

as a member of the family of St.Gladys 

to attend a Special service at 

 

10.30am 

Sunday 14
th

 February 2005 

 
Please try and make a special effort to come to worship 

that day, to listen, together and to discuss matters of 

vital importance to all of us. 

 

  Monica  Please come   John 

 

On this occasion the 8.00 am service is cancelled. 

Everyone is invited to attend this special service. 

 



The Rector and Vestry 

invite you to a special meeting of 

St.Gladys’ Congregation to discuss 

our finances for the coming year at 

 

10.30am Sunday 14
th

 February 2007  

 

during the Sung Eucharist 

 
The guest preacher/speaker will be 

Hope Fairweather 

Our Diocesan Mission Co-ordinator 

 

Sherry and nibbles will be served after the service 

 



 

APPENDIX V 

 

Additional Resources and Leaflets 

associated with ‘Charis’ 

 

 

 

 

 

 
 

 

 

 
 



A sample letter form the Treasurer outlining the financial 

needs of a congregation 

 

 

STEWARDSHIP 2006 

 

 
Dear member of St.Gladys Upper Glen 

 

This letter is about maintaining and extending our day to day outreach and service to 

the local community. Our people and congregation are involved in many activities 

locally and beyond, as detailed in our ‘Welcome’ booklet. If you have not got a copy 

of this booklet and would like one please let me know.  

 

This letter, however, focuses on money. Here briefly are some financial facts: 

 

• Every week our church needs £x. Very roughly our main costs are: the clergy 

@ £x per week (stipend/s, pension, housing, expenses etc; music @ £x; other 

staff @ £x; heating and lighting @ £x; council tax and insurance ‘ £x; Quota 

@ £x (that which we contribute to the Diocese and Province); repairs £x; this 

is a considerable amount of money but it is important to maintain this unless 

the scope of the work of our church is to be reduced. 

• Our weekly endowment income is £x. This comes from the generosity of 

former members who have remembered the church in their wills and have 

ensured the continuance of this congregation today by means of a legacy. 

There are leaflets available if you would like to know more about this means 

of giving. 

• The balance of £x each week has to come from what you give and other 
ways in which we raise funds. This is a large sum to find and we have been 

fortunate in meeting our requirements over the past years. This is testament to 

the tremendous effort that all of you have made. 

• What this does not include is: (insert your own examples) 

 

 

So how do I respond? 

 

Many people ask ‘How much should I give?’. This is difficult for anyone other than 

the individual concerned to answer as circumstances and personal commitments vary. 

A good question to ask yourself is ‘Does this represent me?’  

 

How can I give? 

 

First and foremost try and give with ‘Gift Aid’, this is the most tax efficient way of 

giving. Last year we were, as a congregation, able to reclaim £x (see the enclosed 

leaflet on Gift Aid) at no extra cost to the individual giver. 

 



Many members use a Banker’s Order (see enclosed) for their giving and know not to 

be embarrassed about not putting anything in the collection bags on a Sunday 

morning. No one expects you to give twice. Others prefer to use a weekly envelope 

scheme (if you would like to know more please tick the relevant box on the enclosed 

pledge card). 

 

Other members and supporters often give donations to the church from time to time, 

again please gift aid this donation if you can and remember a donation can be given at 

anytime of the year. 

 

Please be assured that what you give remains confidential, only the treasurer will 

know who gives what and when he/she can be contacted at anytime for more 

information. 

 

Please think and pray about how much your church’s life and hopes for mission and 

ministry mean to you and return your pledge card on …………… either to the church 

office or at the service on that day. 

 

 

Yours sincerely 

 

 

 

 

 

 

 

1. Each address is treated as a single unit. Please let us know if any people at that 

address wish to be treated individually in relation to stewardship. 
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Stewardship 2006 ‘Charis’ Generosity 
[AN EXAMPLE LETTER “FROM THE RECTOR”] 

 

 
 

 

 

Dear Member of St. ___________ 

 

This letter is about maintaining and extending our day-to-day work and witness.  Our 

booklet – “Welcome to Name of Church” – lets you see the huge range of activities that 

happens in and around the church and how you can become involved in any of these;  you 

should have a copy – if you haven’t or cannot find it, please ring the church office, and one 

will be sent to you.  This letter, however, focuses on money.  Let me briefly give you some 

financial facts. 

 

1. Every week the church needs £x.  Very roughly our main costs are:  the clergy @ £x per 

week (stipends, pensions, housing, telephone, etc); music @ £x: lay staff @ £x; heat and 

light @ £x; rates and insurance @ £x; Quota (what we have to contribute to central 

Church funds to help fund work and overseas) @ £x; minor repairs @ £x.  This is a lot of 

money, but I believe this is what we need unless the scope of our church’s work and 

witness is to be reduced. 

 

2. Our weekly endowment income is £x.  This comes from the generosity of former 

members who have remembered the church in their wills and have ensured the very 

existence of the church today by means of a legacy.  (If you would like more information 

on how best to include your church in your will, please have a word with me.) 

 

3. The balance of £x each week has to come from us through giving and other ways we 

raise funds.  This is a huge sum, but in the last few years we have in fact made it into the 

black.  This represents a tremendous effect by all of us and has enabled sustained 

expansion of our activities. 

 

4. What all this does not include is [PUT YOUR OWN EXAMPLES IN] 
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5. So how much should I give? 

 

Many people ask “how much should I give?”  This is a difficult question to answer as 

individual circumstances and commitments obviously vary:  if you are earning a regular 

salary, you perhaps need to consider what you give in relation to other activities/organisations 

you give to. 

 

How do I give? 

 

First and foremost try and make your giving tax-efficient by signing and returning the 

church’s Gift Aid Declaration.  Last year we were able to claim back an extra £x for St. 

Gladys’ at no cost at all to the individual giver. 

 

Most members use the Banker’s Order form enclosed for their giving and know not to be 

embarrassed about not putting money in the “bag” on Sunday mornings – you don’t have to 

give twice!  Others prefer to use the Weekly Envelope Scheme.  Simply tick the relevant box 

on the Pledge Card.  Please fill in your Pledge Card:  a self-addressed envelope to the 

Treasurer, a Gift Aid Declaration, and a Banker’s Order Form are enclosed. 

 

Some members wish to make a donation to the church at this time in the year; a special Gift 

Aid envelope is enclosed for this;  it can be used whenever you wish.  The Treasurer alone 

knows how much you give and is always willing to answer any questions; you can write to 

her/him at the church office or email 

 

Please do think prayerfully about how much your church’s life and worship means to you, fill 

in your Pledge Card, and return it by EASTER DAY to the church office either by post or 

simply by handing it to one of the Stewards any Sunday between now and then. 

 

 

 

 

 

 

 

PS Please help us keep our records up to date. 

 

(a) Your name(s) and address as they appear on the envelope is our record of you.  We 

treat each address as a single unit.  Some partners prefer individual Stewardship 

letters; if you would prefer that, please let me know and our records will be amended 

accordingly. 

 

(b) You may no longer wish to receive mailings.  If that’s the case, please let me know 

and I’ll ensure that won’t happen in the future. 
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