
Shared buildings, shared worship and covenant partnerships between congregations of the SEC and other denominations in Scotland

In the changing landscape of Christianity in Scotland, and particularly as the Church of Scotland restructures, SEC congregations and charges are increasingly finding themselves working more closely together with congregations of other denominations.  We recognise and welcome these developments as an opportunity for ecumenical witness and to engage in God’s mission together. However, we also recognise that working together involves practical questions. This paper seeks to provide guidelines for a range of different scenarios, with a focus on working with churches listed in schedule 2 to Canon 15, and especially the Church of Scotland, the Methodist Church of Great Britain, and the United Reformed Church.

These guidelines are intended to facilitate working together, providing structures which help churches to live out their relationship together to the full.

Working together can take many forms.  This paper considers five options:

Hosting a congregation of another denomination to hold regular services in a place of worship owned by the SEC, or as an SEC congregation being hosted to hold regular services in a place of worship owned by another denomination;
Regular shared worship and shared ministry with a congregation of another denomination;
Single Congregation LEPs;
Covenant Partnerships in Extended Areas: this extends the single congregation LEP principles to a wider geographical area;
Shared ministry: one ordained minister is serving congregations of two (or more) denominations.

Each of these situations will require that the congregations and those with oversight over the congregations involved come to agreement on a range of issues. It is recommended that this agreement be put in writing.

The ICRC is collating sample agreements relating to each of these options which can be made available on request.  

a)  Hosting a congregation of another denomination to hold regular services in a place of worship owned by the SEC, or as an SEC congregation being hosted to hold regular services in a place of worship owned by another denomination[footnoteRef:1] [1:   Many of the points raised in this section apply also to the use of SEC premises by groups of other faiths, or by secular groups. It is always wise to have a written agreement in place.] 

This is the case when an SEC congregation is providing a congregation of another denomination with opportunities to hold services in a place of worship owned by the SEC, or an SEC congregation is hosted for their services in a place of worship owned by another denomination. This is not worship shared between two congregations.  Such arrangements may be one-off, short-term, or long-term.  The diocesan bishop should be informed about any short- or long-term arrangements. 
A written use-of-building agreement should normally be in place for both short- or long-term arrangements. Such an agreement will take different forms depending on the context and time-frame.
A use-of-building agreement should include the following points:
1.  Constitutional status
The agreement should state the parties involved in the use-of-building agreement.
2. Ownership of the building.
This section should cover:
• ownership of the building.
• who is responsible for its maintenance and upkeep, and/or how these responsibilities will be shared.
3. Building use
This section should cover:
• agreed regular times of use by the guest congregation for worship, nurture, business and social activities.
• the mechanism for making bookings for additional use of the building.	
• the use of electronic systems and musical instruments.
4. Caretaking
This section should cover:
• arrangements concerning keyholders and loss of keys.
• cleaning duties.
• expectations around tidying up at the end of services and meetings.
• arrangements for keeping the building secure.
• the mechanism for reporting problems and breakages.
• the storage facilities available to the guest party.
• the noticeboard facilities available to the guest party and to the host. 
5. Health & Safety Issues
This section should cover:
• an agreement about how health and safety policies, (including fire risk assessments) will be implemented in the local context.
• an agreement about how safeguarding children and vulnerable 	adults policies will be implemented in the local context.
• an agreement about how additional denominational specific policies and good practice guidelines may be implemented in the local context
• the arrangements concerning the insurance of the building, its 	contents, public liability and employer’s liability.
6. Restrictions
This section should cover:
• any restrictions on the use on the building.
• any restrictions on activities which may occur within the building e.g. gambling, consumption of alcohol, the bringing of domestic animals into the building.
• sensitive consideration of the policies of one party which may not be those of another, e.g. if one party is designated a ‘fair trade church’ or an eco-congregation.
7. Financial arrangements
This section should cover:
• any arrangements put in place for financial upkeep of the building by the guests.
• the methods and timing of payments.
• the method and timing of the review of these payments.
8. Amendments and trouble-shooting
This section should cover:
• the mechanism for reviewing the use-of-building agreement.
• the timing of such reviews.
• grievance procedures should any problems arise.			
9. Agreement
This section should make provision for:
• the Agreement to be accepted by each party involved.
• the Agreement to be formally signed and dated by each party involved.
Practical points to consider in drawing up such an agreement:
· Check that your insurance covers the guests. (It probably does.)
· Check your risk assessment covers the guests and make sure they are aware of it.
· Check in writing your guests have appropriate PVG clearance for what they are going to be doing. “Are you observing the law regarding safeguarding?” 
· If your guests are contributing to refreshments check someone among them has an appropriate food hygiene certificate.
· Your church is likely to have licences relating to music copyright (CCLI), other music licences, IT, and digital ministry. Some of these are premises-based and some are organisation-based.  Make sure you know which are which, and that the guest congregation either holds or is covered by relevant licences.
· Check that any agreement about a payment or contribution to costs will not trigger a business rate assessment with your local council. A request to contribute based on operating costs (electricity, heating, cleaning) is unlikely to lead to an assessment. However, local authorities have different policies and can change their positions, especially if under financial pressure.
· If your church has a public entertainments licence, from the local authority, this is usually a licence for the buildings and land. It may therefore be extendible to a guest congregation, with some conditions. These will include compliance with Planning, Building Regulations and Food Safety Legislation. Check the detail and be aware that local authorities may vary.
· Occasionally churches own buildings or land which were gifted to them with conditions which expressly limit use to one denomination or congregation. Many such limitations were legally removed some years ago, but others are still in force. If you think you work under such limitations, take legal advice.

b)  Shared worship and shared ministry with a congregation of another denomination
One scenario is that everything carries on as before and the other congregation joins in.
If there is to be joint worship:
•	Agree what you hope to do together, discuss what the expectations of shared worship are.  It may be helpful to take some time together to explore the traditions of worship in each other’s churches, including the use of authorised liturgy or of prayers written by the minister, musical traditions, and the frequency of communion services.  Such discussions can become a journey of mutual discovery and enrichment and can help congregations to move into deeper relationship with one another.
For shared services taking place in places of worship belonging to the SEC:
· Shared services with congregations of churches in Schedule 2 (which in Scotland means the Church of Scotland, Methodist Church in Great Britain and the United Reformed Church) should take place in accordance with the provisions of Canon 15, paragraphs 2 and 5. These provide that:
1. Clergy or authorised lay people may give addresses, lead prayers and worship, and assist in the distribution of Holy Communion in services in the Scottish Episcopal Church, in the same way that they are authorised to do this by their own Church.
2. Clergy of the other church may preside at a service of Holy Communion in a charge in the Scottish Episcopal Church; this service should be advertised as a communion service of the other church. There should not be concelebration (i.e. shared praying of the eucharistic prayer/words of institution).
3. If shared worship is to be a regular occurrence, then the names of clergy or authorised lay people who will be involved in leading it should be notified to the bishop, who should give written permission.
4. Be aware that the partnering denominations may have different levels of flexibility.
· Shared services with congregations of churches not in Schedule 2 should take place in accordance with the provisions of Canon 15 paragraph 3.  This provides that:
A bishop may grant permission for a minister or lay person who is a member of a Trinitarian church with which the SEC has no formal agreement:
· to say or sing Morning or Evening Prayer
· to read the Holy Scriptures at any service
· to preach/give an address at any service
· to lead intercessory prayers
· to assist at baptisms, marriages and funerals
· to assist in the distribution of Communion.
The bishop should be satisfied that the minister or lay person is authorized to perform a similar duty in his or her own church. 
In this case only an SEC priest should preside at the Eucharist at a service in a place of worship owned by the SEC.
· If regular services are planned, it is recommended that this agreement be put in writing, taking into account the points raised under point (a).
· The practical considerations under (a) may also apply.
· Check your guests have appropriate PVG clearance for what they are going to be doing.  
· Remember that if someone from another denomination will be leading worship for more than five Sundays in any given year, they will need to apply to the diocesan bishop for permission to officiate.
If SEC congregations are joining in worship in places of worship belonging to other denominations, the stipulations in canons 15.2 and 15.3 may be helpful in establishing what involvement in leading worship is appropriate for SEC clergy and members of SEC congregations.  This will however be subject to the rules and canon law of the host congregation.
For occasional ecumenical services, a formal agreement is unlikely to be needed, but the points raised under (a), especially those relating to insurance, music and other copyright licenses, may pertain and should be checked.

c)  Single parish Local Ecumenical Partnerships or Ecumenical Parishes
Canon 15.4 provides: 
LOCAL ECUMENICAL PARTNERSHIP OR ECUMENICAL PARISH 
Notwithstanding the further provisions of this Canon, where one or more Congregations of other Trinitarian Churches are closely associated in mission with a congregation of the Scottish Episcopal Church, the General Synod may, at the request of the Synod of the Diocese of which the said Episcopalian congregation is part, approve the creation of a Local Ecumenical Partnership or Ecumenical Parish, within which members of participating congregations will be welcome to share in the Eucharist in each other’s congregations under the presidency of any of the duly ordained clergy of those congregations who have received the requisite authority of their own denomination to preside at the Eucharist, subject always to the pastoral oversight and canonical authority of the Bishop of the Diocese.	
In this case, there will normally be one joint congregation with shared sacramental ministry, common finances and an Ecumenical Church Council. These arrangements will be formalised through a Constitution specific to that LEP. 
There may be a ministerial team, drawn from all or some of the partner denominations. Some of the ministers may have pastoral responsibility for other congregations (which may be LEPs or single denomination), and others may serve full time in the LEP. In many cases ordained ministry will be provided primarily by one of the partner denominations, often in an agreed alternating pattern. 
Aspects of the life and worship of each tradition should be reflected in the Constitution. The mix of partners will have an influence on the worship style of the Partnership. It is important to remember that churches evolve, so a mix of recognisable denominational worship and ecumenically inspired forms will be appropriate. 
The LEP must be formally recognised by each of the partner denominations. Local decision-making will take place through an Ecumenical Church Council and the Church Meeting. Formal approval for a Single Congregation Partnership must be sought from the appropriate denominational authorities. The national Ecumenical Officers or other appropriate person should be consulted and the documentation agreed by the participating denominations and the National Sponsoring Body.
Single Congregation LEPs may develop out of the formal coming together of two or more congregations. Others may take the form of ecumenical church plants, for instance when in a new housing development several denominations combine to ‘grow’ a congregation. 

d)  Covenant Partnerships in Extended Areas: this extends the LEP principles to a wider geographical area
A Covenant Partnership in an Extended Area may take different forms:
• 	in some areas, the congregations of the participating churches will normally worship in their own places of worship, retaining their own vestries/kirk sessions/church councils, but sharing ministry;
• 	in other areas, the congregations will worship together regularly, and may share a place of worship;
In either scenario:
· a Covenant Partnership in an Extended Area is a voluntary commitment which does not merge local congregations, which remain distinct, retaining their own constitutions and financial arrangements, and does not compromise their rights;
· individual congregations continue to be accountable to the SEC bishop on one hand, and the appropriate structures of oversight in the other church(es) on the other;
· ordained clergy and ministers are appointed by their respective churches, and continue to be subject to their own church’s discipline;
· shared worship and sacramental ministry will be governed on the SEC side by canons 15 and 16 (see section b above).
· the churches and congregations which enter into a Covenant Partnership in an Extended Area commit themselves to undertake shared mission, worship and learning. Mutual eucharistic sharing is encouraged.  The partner churches pledge to develop joint decision making, especially in developing a joint mission strategy, and also a joint strategy for the deployment of ministry within the area. 
· Covenant partners also commit themselves to authorise ministers of the churches involved to conduct worship in each other’s places of worship according to the regulations of their church, including baptism and the eucharist.
· Appropriate structures of consultation and planning will need to be developed in order to work out these commitments in practice, recognising that they will need to be adapted in response to the developing relationship.
· On the SEC side, the bishop, all the vestries and incumbents of the SEC charges in the area would need to affirm the covenant statement, as would the local congregations and those with oversight in the other church(es) involved. The Covenant Partnership in an Extended Area will then comprise all the congregations and charges that have given their approval. If a significant number of congregations and charges in the designated area do not approve, the proposal is likely to be impractical.

NOTE:  Canon 13.3 stipulates: “No Bishop shall institute any cleric to an Incumbency or Joint Incumbency until such cleric has produced Letters of Orders, showing that cleric to have been episcopally and canonically ordained, and such testimonials as the Bishop may require.” This precludes the appointment of a CofS, Methodist or URC minister to an SEC incumbency.

e) Shared ministry: one ordained minister serves congregations which belong to two (or more) different denominations
Points to be considered:
· Due to the canons requiring episcopal ordination for those who preside at an SEC Eucharist and become incumbents in the SEC (canon 13.3), it is possible for SEC clergy to be authorised to serve in the Church of Scotland, Methodist Church of Great Britain, and United Reformed Church in a way that the clergy of those churches cannot currently be authorised to serve in the SEC.
· Depending on the regulations of the partner denomination(s), SEC clergy who hold such joint appointments may thereby become subject to the authority structures and disciplinary processes of both the SEC and the partner denomination(s).  There will need to be clarity about this, and – if it pertains – discussion of the implications of this in terms of attending (for instance) diocesan synods and relevant meetings in the partner church.
· SEC clergy who hold joint appointments may reasonably expect that they will be required to undergo a period of training or induction into the processes of the other church. 
· SEC clergy who hold joint appointments are likely to be required to complete PVG procedures also for the other denomination.
· To the extent that it is possible for clergy of other denominations to hold licenses in the SEC, they should expect to attend training in SEC procedures and to complete SEC PVG procedures. 

NOTE:  Here too the provision of Canon 13.3 would preclude the appointment of a CofS, Methodist or URC minister to an SEC incumbency.
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