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Truly Called... Two

Preface

In December 1994, the SEC became the first Anglican Protangeprove the Porvoo Common
Statement. This declares, amongst other things, a camentitto work towards a common
understanding of diaconal ministry’. Since then there haee tveo consultations atiakoniaand
diaconal ministry (London 2006 and Oslo 2009) and a further coneanlta planned for Dublin in
2013. Our working group was set up by the Faith & Order Btaréspond to the
Recommendations’ from the second consultation (see Appendig)Thfeese recommendations
require us to consider not simply the ordained diaconataelbmivhaidiakoniameans for the SEC.

Scotland is not Finland or Iceland; our ecclesiasticalcattdral histories are quite distinct. We
cannot find ready-made in the Scandinavian church a modé&kdniaor the diaconate that we can
usefully import into Scotland. On the other hand, outiggpation in the Porvoo Communion
challenges us to explore our own tradition, to acknowledgerdiite yet also to recognize common
ground. As will be argued in this paper, this open-miratetiself-critical encounter with our
Christian brothers and sisters has helped us to unl@k dgors that have been long closed; to visit
the treasury of our own tradition and to discover there antrigths that speak to a new age.

This is not the first re-evaluation of the diaconate genetimes in the SEC. In 1987, a Bishops’
Working Group, under the convenership of Robert Halliday, prodineerkeport,Truly Called by God
to Serve as a DeacdnWhilst a lot of ministerial history has passed undeibtigge since 1987, that
report remains remarkably fresh and persuasive. Whitsioadedging that ours is a work in progress
and lacks the polish of this earlier report, yet weedarclaim kinship with it in the title of this paper,
and we affirm the insights contained there.

My warm thanks to all who have shared in the deliberatafrour working group, including those
who have contributed to this paper and its appendices. Wehaipewill stimulate a wide debate
throughout the SEC.

| am pleased to say that the Working Group approachéasitavith enthusiasm and with an open
mind. We ask you to receive this paper in the same spirit.

John Armes



1. Nowis the time

Exactly ten years ago, a Church of England report on tregivoal diaconate was published entitled
For Such a Time as TRisWhilst it failed to make any significant impact ongiiee south of the
Border, it did give rise to a significant piece of theolag@iscussion written by specialists in the
fields of ecumenical theology, ecclesiology, biblical studisiosophical theology and ethitsT his
discussion about the imperative of mission, the nature of myir@ist the relationship between
ordained and lay forms of ministry has since influeneeich thinking on these subjects north of the
Bordef. In the wake — and in the light - of these theologicaluisions, the authors of this document
argue that now is the time to be looking again at the issagenewed diaconate here in the Scottish
Episcopal Church. This does indeed feel likaamosmoment in the life of our church, not least as
regards this issue.

We argue this on two counts: firstly, a revitalised drate is an essential component of a Church
concerned with mission - and ‘mission’ is very much in thaipresent. The Spirit appears to be
calling us as a Church to logkitwardsat the society in which we are set and to connect owg tifre
worship with the needs of God’s world more effectivelynthiherto.The Whole Church Mission and
Ministry Policyis predicated upon an understanding of the primacy of midsistates that:
Our primary task as a church is the work of mission. We befieatehe mission is God’s
mission — his unceasing work of lovingly drawing back the world to hintsalftask is to be
part of that redemptive and engaging work. We are called to shdrgwdiple the good news
of Jesus Christ and of God's love for them. We are called to go akel adisciples, to baptise
and to teach.

It follows that a ‘mission-shaped’ Church needs to retiet part of her being — ‘essence’, ‘ordering’
— which represents this centrifugal calling to ‘comnaised agency’ diakonia- and so enables

others to fulfil their own vocation to be ambassadors o6Gbepel and apostles in daily life. If, in the
words ofEucharistic Presidencythe ordained ministry is best conceived as a gift of Gduis

church to promote, release and clarify all other mimisftithen the Church needs a visible symbol of
that crucial aspect of her being. Deacons, those ‘siémiawthority’ (in John Collins’s redefinitidh

to assist the Bishop and Priests in a diocese in pnoiclgithe Gospel to the world, are a sign and
sacramental embodiment of that Gospel commissioningiriisatonary task.

Not that this is a new understanding. The last signifipgete of work undertaken on the diaconate in

the SEC was a ground-breaking report entillady Called by God to Serve as a Deacpuablished

in 19872 It made the very same points and is worth quoting atheng
It must be stated clearly that Deacons are primarily a task fartkee disposal of the Bishop,
for work, most of which is out in the world. They have their propeeplaa Diocesan rather
than a congregational strategy of mission. They are a pioneer cotper ridtan auxiliaries to
share the load of existing intra-congregational ministries. The matrkiefDiaconal ministry
is to foster the initiation of lay ministries galore - to pienand then hand over in order to be
free again to pioneer. The visible Distinctive Diaconate can becteghéo give new emphasis
to all Christians’ serving ministry to the world for Christ’s salknd to generate practical
support for Christian lay people in their work in the world ...The grathiaconal service
to the community, evoking interest in Episcopalian congregations, ahly demonstrating
that the Church does not exist for itself, but for those outsidélimean much to the
numerous members of our Church who have been regretting the Church’supaome with
ecclesiastical conservation, financial survival, and structural aakaqt, and who will
welcome and identify with the renewed, institutional affirmatich@fove of God which is
not restricted to members of his Church. It can be seen thdtpfarclericalising lay
leadership or monopolising opportunities to serve, the ministry ¢indisre Deacons will
proclaim the Church’s commitment to the transformation of human sociétg IReign of
God, will renew enthusiasm for the Church in members who are depi@gs#is seeming
introversion, will promote a more outward-looking social conscience amongipeople
generally, and will generate new forms of lay ministry.



Similarly the 1996 Hanover Report of the Anglican Lutherarratgonal Commission “The

diaconate as ecumenical opportunity”, commented that
raising the possibility of an ordained diaconate, visibly incorporatéal ordered ministry
and eucharistic liturgy, challenges the church in every location botikeodreater ownership
of diakonia as a sign of apostolicity and to encourage the whole people ob @onddrstand
their daily life as an arena for Christian service. Likewise, €mergence of a distinctive,
lifelong ordained diaconate in the Anglican Church invites all Christian®bttd integrate
worship and service in their daily lives. A revitalized diaconatelme a means for equipping
the laity to become serving leaders in their various callings anthédoilizing them to
become effective agents for the transformation of worldly strestand institution’

In short, the diaconate enacts and brings into focuateat@spect of the church’s missionary being,
namely the diaconal calling of the whole church to protldie revelation of the gospel of Christ to
the world. A truly missionary — or even ‘mission-shapethurch needs such a sign and reminder of
her vocation, indeed is impoverished without it.

Secondly, the Church Ecumenical is awakening to the needrésrewed diaconate. The current
discussions in the Scottish Episcopal Church were occasipnthe need to respond to The
Communion of the Porvoo Churché&®cond Consultation on Diaconal Ministigld in Oslo, 27-30
April 2009, this meeting being an earnest of the Communion’s contirng of deepening its
members’ understanding of and collaboration in the diacoBatehere are similar moves in a
multitude of traditions and denominations as they likewisekwhrough the implications of seeing
diakoniaas an essential aspect of the ministry of the whole cHufide renewal of the diaconate
over the past thirty years is not only “an escalating phenom&humut’also “an ecumenical
opportunity’** Five major ecumenical documents or agreements sincena®@Xpecifically
mentioned the diaconate as an area of particular concelm:(B#82)"° Meissen (19913 Porvoo
(1995) Fetter Lane (199%)and Hanover (1996§. As the ecumenical statement formulated at St
George’s House Windsor in 1997 put it,
It is our experience that, in the late twentieth century, the diaeasat growing movement
whose voice is increasingly audible around the world, in the patglaying in changing
patterns of ministry and mission. Coming from catholic and refornaelitions, we have
discovered a converging vision for ministfy.

That this should be happening at a time of acute pdlaioe social change - at least in the developed
world - should not surprise us. As Bishop Barry Rogerserpbinted out, God has repeatedly
raised up a renewed diaconate at times of significantlagai@aval: in fourth and fifth century
Rome, during the Reformation period and in the phase of naghidtrialization across Europe in the
early nineteenth century. He comments:
At the very time when our structures in Europe are disintegrattagyeed people with the
time to 2()2rganise partnerships, gather resources and train the baptisadyage in diaconal
activity:
This critical-prophetic aspect dfakoniais a gift of God to the world mediated through the Chuarch
atimelyqift, it is argued, to our own society. Early tweffitgt century Scotland, suffering all the
stresses caused by post-industrialization, economic cliatedever its identity and the birth of ‘the
Big Society, is surely yet another such ‘disintegrdtoantext.

For these two reasons, we believe we standatrasmoment regarding the vocational diaconate in
Scotland.



2. Diakonia and the Diaconate in Porvoo and SEC Traditions

Contemporary New Testament scholars dispute whetheetea slisciples appointed to distribute
food in Acts 6.1-6 were the first ‘deacon®iakoniain the New Testament is now thought to cover
ministry in a more general serfSeBut what is not disputed is that the mission of the chimdbdes
an active love for neighbour as a way of modelling God’s lovalfgreople. From early times this
was embodied in the ministry of the church and it isttias we find reflected still in the order of
deacons in the various Lutheran churches.

The statement from the Oslo Consultatiord@akoniaaffirms that, whatever the social context,
diakonia is an ‘essential aspect of mission’, of the whioleah?* It goes further and suggests that
both priestly and diaconal ministry is to be derived fromntigistry of Christ® who was sent by the
Father to serve, not to be served, and to give hisdieeransom for many.

However, whilstdiakoniaand the vocational diaconate sit easily within the langaadeculture of
our Porvoo Lutheran partners, the same cannot be saiddtirs8 Episcopalians or of British
Anglicans in general.

Whilst there was a time in Britain when the Church wasmary provider of education and social
service, this role was largely displaced by the emergeiite Welfare State. In Scandinavia and
other parts of Europe, on the other hand, the churches tethis day an expectation that they will
offer healthcare, social welfare and aspects of edugdhisnsupported by Church taxes gathered by
the State. The Deacon, in many Lutheran churches, i®gnieed and respected figure, trained in a
caring profession (nursing, teaching, social work, cdiingeyouth work) and authorized to perform
these responsibilities within church-based projects. rdleds a longstanding one, expressing the
church’s caring ministry as opposed to the Ministry of tMand Sacrament which belongs to those
directly ordained to the Presbyterate.

In other wordsdiakoniain the Lutheran tradition tends to be identified withgbeio-caritative rather
than the critical-prophetic dimension of church lifewéuld be misleading, however, to suggest that
understandings afiakoniain the Porvoo Lutheran churches are static. The Chdrdoravay, for
example, recently definatlakoniaas,

the caring ministry of the Church. It is the Gospel in action arekpressed through loving

your nczagghbour, creating inclusive communities, caring for creation amdging for

justice:

Whilst there may be an evolving understandindiakonig the role of the Deacon in the Porvoo
Lutheran churches has remained more static. Deacontendupy professions in which women are
in the majority and whilst there are growing numbers afen Presbyters in the Lutheran churches,
male Deacons are fairly rare. Perhaps for thisoregserhaps because the Ministry of Word and
Sacrament is seen as the higher calling, Deacons tdéredregarded as junior to Presbyters, even
where both are understood to be full Orders of ministry.

The Episcopal Church has very little of this ‘back stéoyleal with. The diaconate enjoyed what
now seems like a false dawn in Scotland in the late 19803 mbhay women were ordained Deacon.
This coincided with the last significant report on the diete in our Provinéébut it turned out only

to be a transitional phase prior to most of those wagoérg on to ordination as Priests. On the other
hand, whilst we may lack this detailed experience of atim@a or distinctive diaconate and do not
speak easily afliakoniawe should not imagine that these are wholly new to usoosey strange
foreign imports from non-Anglican sources. If we delvedzh the surface of our practice and
theology we find that the diaconate atdkoniaare implicit to our life in three areas, each of which
offers the potential for a renewed approach to misskorstly, social outreach and prophetic action
are integral to our self-consciousness as a church; sgcam@to, in fact, have an Order of Deacons,
distinct from that of Presbyter or Bishop; thirdly, otmrigy assumes such an Order.



a. Prophetic outreach, service and social action

In the SEC, it might be said, we do not talk the téldiakoniabut we do walk the walk. If we take
the Norwegian statement quoted earlier, for exandiédoniais defined as loving neighbour, creating
inclusive communities, caring for creation and strugglimgustice. Every diocese in our Province
can point to concrete examples of such activity. Thesescaniare expressed in our public prayers
and our preaching, through individual service and in cletefined projects, some driven locally,
some at diocesan level. Many of these projects aupgiort, sometimes financial, from the
Province.

In 2004, for example, the then Social Responsibility Conemitif the SEC publishderayer and
Action® As its title suggests, this booklet not only invitesiega to pray but also calls them to action
on a range of social issues including homelessness arid, aalal justice and HIV/AIDS. It lists
relevant organizations, some from the SEC, some from Gitwéstian denominations, some fully
ecumenical in scope. Nowhere is the wai@koniaused, yet the diaconal mission imperative,
through service, social action and prophetic outreach, igcaxtplroughout.

The opportunities for the social engagement of the churcbatia®d are quite different from those
available to the Scandinavian churches. But what the lanheadition offers us is a challenge to
recognize that social action is integral to Christitenand mission. Serving the community or
struggling for justice are not just things that some &iams do because they happen to be ‘into that
sort of thing’, they express the call of all Christiath®, whole church, to express the ministry of
Christ, who laid down his life in service.

b. The Transitional Diaconate and the Distinctive Diaconate

Every year the SEC celebrates the ordination of new Deaatihin twelve months virtually all those
Deacons will also have been ordained Priest. Deatdhsy are encountered at all by our church
members, have tended to be junior clergy; clergy on tegirto becoming a Priest. To be Deacon is
a transitional or probationary phase defined more by wimainister cannot do — bless, absolve,
preside at the Eucharist — than by what they can. Whdsly Priests cherish their diaconal identity
and may even define themselves, in part, in diaconal langyeig@ practice their diaconate is
subsumed into a fuller sense of ministry called priesthddds is underlined when, in rare cases,
individuals do not proceed to priestly ordination becauseyrie reason or another, they are not
considered capable of doing the job. A Deacon, in this seesemes someone who tried but failed
to be a Priest!

However, we also have in the SEC men and women who béfieyare called to be a Deacon, not a
Priest; these are our ‘vocational’ or ‘distinctive’ Deaxof hey are few in number (only 12 in the
whole Province); at any one time there are likely to beat as many transitional Deacons in the SEC
as there are distinctive Deacons. Therefore, the avehagehgoer rarely encounters these exotic
creatures and there are few role models for those whonasieemight also identify in themselves a

call to a distinctive diaconal ministry. In spite ofsthéeveral Scottish dioceses are encountering a
growing number of men and women who seem to be sensiibta precisely this way of serving

God.

As may become clear in the Case Studies offered imoBe® of this paper, the way in which Anglican
vocational Deacons work out their ministry is diverse and doesiimic the highly organized and
largely state-funded diaconal ministries in many Porvaitnéran churches. But the broad thrust is
the same; namely, to represent and/or to equip thelthuter outward-facing mission.

The SEC, therefore, in common with many Anglican churdhes bifurcated the Order of Deacon.

On the one hand there are those in transition to priestbadtie other, those committed to a solely
diaconal role. If we wish to reclaim the full potentélthe diaconate then we need to understand the
recruitment, discernment and training requirements for Ihathet strands of tradition.



c. The Deacon in the Liturgy

The Deacon'’s traditional ministry in the liturgy reprdseahe ministry of service and mission of the
whole Church. This includes: calling the community to caitesof their sins; proclaiming the
gospel; preaching; leading prayers of intercession; rexpthie gifts and preparing the altar for Holy
Communion,; assisting the president with the distribution of Coniom; and sending the community
out in the service of the Lord.

The Deacon does not do any of these thingeadof other people. All ordained ministers, including
Priests and Bishops, spend most of their time doing thivegothers can or might do. The primary
significance of the Orders of Bishop, Priest and Deaconvidhat they represent and not in the
functions they perform. A Deacon is sacramentally déeliceo a Christian ministry of service and
mission with the entire authority of the Church, to lsgga and model of that ministry for the whole
People of God. Sinagiakoniais to be characteristic of all Christians, the sigaifice of the Order of
Deacons lies in its capacity to provide a focus for uhatoper to the Church as a whole.

Exactly as for Priests and Bishops, therefore, a npgjdrof the ministry of the Deacon, within the
liturgy and outside it, is the development and exercisayofrlinistry and Christian discipleship. This
could take the form not only of reading the Gospel but enablgraining others to read scripture in
worship, not only of leading the intercessions but trainingrstteedo this, not only sending the
congregation to love and serve, but organizing and encourdgiimgrivolvement in local mission.

Our dialogue with our Porvoo partners, therefore, encosnagi¢o acknowledge the centrality of the
call to mission and discloses a sizeable area of comnoomd) which our partners define @skonia
Their recognition of the ministry of Deacon, furthermdrelps us to see how thisakoniamay be
embodied fully within our existing orders of ministry ameeninds us how this is already modelled in
our liturgy. The call to diaconal ministry is not an aitgive to the call to the priestly ministry of
Word and Sacrament or indeed the call to share the Wimdgh evangelism; all three together
express the ministry of Christ’s Church.



3. How might the renewed Diaconate take shap&?

How then might we see a vocational Diaconate being livethdbitotland? These Case Studies draw
both on our present experience in the SEC and also on teegesqe of Anglican churches elsewhere.
Each example is located in the overall mission of the chilitoh first two belong in a diocesan as
much as a congregational strategy for mission. In tb@ses, it makes sense to see Deacons as
primarily a task force at the disposal of the Bishapaork, most of which is beyond the day-to-day
life of the average congregation.

Case Study 1
‘We need to locate the diaconate more centrally in the overallanisé the church.’
30

‘Deacons are primarily a task force at the disposal of the Bishopydok, most of
which is out in the world. They have their proper place in a Diocestduer than a
congregational strategy of missiof"’

In the Diocese of Glasgow and Galloway, a (vocationahdon is carrying out a role which
fulfils both those criteria quoted above. The post of DsaceMinistry Development Officer is
indeed related closely to ‘the overall mission of the dhiurdhe diocese being seen as ‘the
primary location for the engendering of missional en&rggnd to the Bishop’s ministry as
‘leader of mission’ therein. The job spec is very diaconal:

* it entailsbeing sento work with congregations and clergy wherever they are,
enablingthem to discern their future missional pathways and makeconnections
with the communities around them. Through the vehicle obitbeesan Growth
Strategy, it is concerned to focus congregational atteatibmards upon ‘seeking
out the lost sheep and bringing both the message of the gosybégndctical care
that goes with it to the unchurch&’

* it aims toequipthe ministrieghat will carry those plans out, growing ‘mission-shaped
ministries’ amongst the whole people of God.

* in so supporting and enabling congregational missional gctimithe ground,
aligning that with the needs and strategy of the diocegkensfied by the Bishop, the
role mirrors the ancient pattern of Bishop-Deacon workiggther Deacons, unlike
Priests, are ordained by Bishops alone; thus their prinesusesof collegiality with
one another is shaped by their relationship with their Bishop

* it models the idea of the diaconate as a diocesan, thtdrea congregational,
resource; of a ‘pioneer corp$working as needed across the diocese, when and where
missional need arises.

Case Study 2
J, from an Anglican Church in North America, has alsiryi cross-diocesan role. At present, J
occupies a church-remunerated position as the co-ordinatopgiistice networks; in other
words, is an ‘emissary’, a ‘go-between’ of the Proviimceatters of peace, justice and ecology.
The role includes drafting letters on behalf of therate; for example, protesting on behalf of six
aboriginal leaders imprisoned for contempt of court afiénfato pursue a case against a mining
company seeking to excavate their land, due to theirdaftknds. It also involves overseas visits
on behalf of the Province, including those by the Anglieaace and Justice Network, and
ecumenical discussions concerning specific matters ofustiog.

Other Deacons may have a more parish-based ministry,idig tikewise always mission-shaped and
outward-facing, as the next examples indicate:



Case Study 3
L had been a lifelong and active member of the churchglssen by others as “one who shows
concern for the neighbourhood and has the ability to intetpneéeds to the congregation”. Since
being ordained Deacon, L works as a parish nurse indliedi ophthalmology, giving attention
and health advice to anyone who requires it. L desctiti®@straddling ministry thus: “I love the
analogy of being on the doorstep; bringing the needs of the veaithe thurch and taking the
church into the world. As a Deacon | have a foot in Iptdlses; the church and the world. | act as
interpreter for both groups.”

Case Study 4
N, who is part of the Ministry Team at a busy city cemthurch, sees the role of Deacon as being
‘a bridge between church and world, interpreting eache@amther.” N is to be ‘sent’ by the
congregation to assist a Workplace Chaplain, newly appdiyt¢ide local ecumenical
partnership. ‘This will allow me to go deep into our sacworld to bring wholeness and
meaning.” N addsDiakoniahas inevitable tension between being a lamp and beingrhidde
(Matthew 6:1a and 5:16). | see resolution in the disbndbetween following my own path and
going where sent; this frees me to be a light which cgpoarmr all the baptised to do likewise.’

In other Provinces, the professional skills of the Deacemexognised and ‘commissioned’ by the
church. While there are indeed Deacons in Scotland whk waecular caring agencies, their
ministry in these arenas has not yet been ‘owned’ by lloeire congregation — unlike this example
from another part of the Anglican Communion.

Case Study 5
P is Vice-President of a large mining company and seeksnister to those who are weighed
down by fear: of unemployment, office politics, lack of flatfent. P seeks to create an
environment where people are encouraged to let these buans glso leads discussions
between mining/engineering colleagues and environmental grdupks ancourage mutual
respect and reconciliation. Less than 5 months aftignation as Deacon, P was sent as agent of
both churchand secular employers to provide help following a serious Hipaaddelicopter
accident and led prayer for the bereaved and injured.

Each of these ministers is contributing to the missioh@thurch nationally, across a diocese or
locally. This resurgence of interest in the diaconat®isabout clericalising the laity or simply adding
more robed figures on a Sunday to an already-stuffectisy; rather it is a timely expression in
symbolic and visible form of the mission-shaped outre&theopeople of God. That this is an

exciting and worthwhile vocation is evidenced by the numbpeople — of both genders — currently
approaching DDOs or Diocesan Ministry Officers in own Province to enquire about the diaconate:
three in Edinburgh, one in Glasgow and a swathe of candidatésray.

In the latter diocese, moreover, a successful VocatiayshBs given rise to a process of consultation
and discernment. The majority of diocesan clergy hasmoreded positively to the idea of developing
a ‘college of Deacons’ and there is now a group of menamaden exploring a diaconal vocation. At
this early stage the following markers have been suggested —

+ that this must be a distinctive diaconate and not songethat can slip into transitional.

» that the Deacons are a "college” in company with the Bishop

» that they may be called as preachers but this is distiactive part of the ministry and would
be seen as a training addition not a given.

This work has now been adopted by the Faith & Order Basial pilot project and will receive the
input and support of Provincial Officers.
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4. In Conclusion...

We live at a time of massive change in church and sosigtgre grappling with new challenges and
opportunities for mission in an increasingly multicultuwrahtext. This discussion paper suggests that
the language aliakoniaand the diaconate itself offer us ways both of undersigrttlis challenge

and of engaging with change in the light of the gosgedudgests that this is the right moment for our
church to engage in a vigorous exploration of what a renanedlistinctive diaconate would ask of
us.

We offer suggestions for discussion and action both atréssigots level of our church and also in
our Boards and Committees.

One: That we should review the following aspects of ourife

a) The criteria we use for recruitment, discernment, training @eygloyment of clergy.
Should the distinctive diaconate be an option offereddsetlexploring their vocation? In
what ways might a discernment process for the distindisveonate differ from that for those
journeying towards the priesthood? What are the differemirigarequirements for the two
Orders of ministry? How might Deacons be deployed at silotand congregational level?

b) The liturgical role of the Deacon in our liturgy
In what ways mightliakoniabe more clearly expressed in our liturgical life — esgilscin
those congregations where there are no Deacons?

¢) Our Ordinal
Does our Ordinal adequately express a theology that encompadisegion to a distinctive
and lifelong diaconate? Are there implications for whatOrdinal says about Priests and
Bishops?

d) Our social action and engagement.
Recognizing thatliakoniabelongs to the ministry of Christ and therefore to the ebblrch,
what priority should we give to social service and propletion, and how might we better
equip our congregations to engage in this aspect of mission?

e) Our Canon law.
Do our Canons adequately allow for the work and officdistinctive Deacons?

Two: That we should seek dialogue with other Scottish churches on their undergtahthe
diaconate®

Three: That we should explore openly what financial implications, if any, a rehdiaeonate might
have for the SEC

The Diaconate Working Group, through the Faith & Order Boaffdrs this paper as our contribution
to the wider conversation about Mission and Ministry curyeait’e in the Province. We believe it
offers creative opportunities both to reclaim our tradgiand to do something new for the twenty-
first century.
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APPENDIX ONE

DEACONS AND THE LIFE OF THE CHURCH
The Rt Revd Brian A Smith, Bishop of Edinburgh
19" April 2011

[NOTE: This is a discussion paper. It does not reflect cumpetity in the Diocese of Edinburgh, and
has not been discussed within the committees of the diocese.]

As a theological preamble to this paper, it is my beliat thanges and developments in ministry and
vocation are not necessarily occasioned by the developmeatgeferal strategy which is then
applied to a complex network of situations. Rather, develofsra significance are more often made
when we discern that someone hagaaticular vocation in ministry, arising out of present reality,
which the current structures in the Church are not recogragipgppriately.

This paper is not the place for a full discussion of the tggobf ordination, but let it suffice to say
that ordination involves an openness to training and formgtmtal and continuing) within a
mutually expresselifelong commitment between the individual and the church

*kkkkkkkkk

We are often being asked to consider the place of Deacdims life of the Church. One difficulty of
having a broad discussion on this is that this particulaistninhas developed very differently in
different branches of the church.

There are some churches, notably the Scandinavian Luthersohel where the permanent diaconate
is well developed, and exercises a significant pastotalwithin the community. This takes place

within the context of a church, historically well funded tne state, and to which are entrusted
significant pastoral and social tasks by that state.

On the other hand, the tradition within Anglican churcheBritain has been that the ministry of the
Deacon is a transitional one. The Deacon generally funcéisran assistant in a Parish, and would
ordinarily move onto being a Priest after twelve montha &eacon. In some situations people are
discerned as having a “permanent” vocation to the diacdmatt¢hat agaimusuallytakes place within
the context of being a Parish assistant.

Of course persons in the ‘permanent’ diaconate can mowstheéo roles, (chaplaincy, training etc.) as
can those in the ‘permanent’ priesthood.

*kkkkkkkkk

Within the life of the Diocese of Edinburgh it is becoming cleartheae are very specific ministerial
tasks being demanded within the Diocese, which correlate with theffaotne persons discerning a
vocation to a ministry that is by them tending to be described, inyembrform, as Diaconal.
Ministerial need, and vocational awareness appear to be harmonising. Can weabeethis
situation?

*kkkkkkkkk

Within the Diocese, there are currently a number skdabeing undertaken with reference to
congregational development, in relation to conflict withiongregations, and pastoral care of
individual clergy and laity. Within this broader networkvaiat we might call a ministry of local
Episcope¢ various people are exercising their skills in a vegnificant way. We make use of a
number of clergy and laity in facilitating this worldowever, some persons (lay) are now beginning
to discern within themselves as others a calling toedoti commitment tavorking in this area of
pastoral care, service, and organisational healing
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Such a ministry would not be confined within an individoahgregation. It would take place on a
Diocesan palette, and effectively beadfishoot of the ministry of the Bishoft could be argued that
this is simply a ministry that any Priests or lay pleccould fulfil as delegates or commissaries of the
Bishop for that purpose. But it could also be arguedttieae may be persons discerning a particular
vocation to a commitment, which is not that of a Priest,is not lay, having as it does the lifelong
character and formational demand of someone in “Holy Otders

It does seem to me that there is a diaconal role beiageshby the current turbulence within a
changing Church. In the example | am using, it is beingrrebwough the need to address the
conflicts that arise from the society within which tRdiurch is embedded.

Such Deacons would be persongaafery high level of trainingThey would not be persons who were
appointed to the role of the diaconate “on the way” to eemmature priestly ministry. They would be
persons trained and committed to sharing in the ministry oBtsleop, but not through operating
within the network of Charges, rather through the sharing imnigeingEpiscopéof that network of
Charges in Diocese. Someone whose vocation was to thandi@ might not be a person who would
either wish to be appointed as an Incumbent, or whddvoake a suitable Incumbent. They would be
on a totally different ‘track’. Deacons and Priests lddue two permanent resources at the ‘disposal’
of the bishop for the care of the Diocese.

The idea is worth debating and considering. To have witienDiocese a team of up to a dozen
highly trained Deacons capable of addressing issues ofcatamfld pastoral car a high leveland
who have expresset lifelong commitmento this task in the name of the Church, could be amaj
mission resource for the future.

Conceiving matters this way immediately suggests a corfief the idea of ‘transitional Deacon’
and ‘permanent Deacon’ Both ministries are in their oway exercised with a direct responsibility to
the Bishop. The ‘transitional Deacon’ is someone ‘in traininghwan accountability to the Bishop
that will in the end be expressed through the Bishop admittiegn into Priest’s order. The
‘permanent Deacon’ is someone with whom the Bishop shardiseitask ofEpiscopéwithin the
diocese as a whole.

*kkkkkkkkk

Footnote One on Ecclesial Systems.
The above paper speaks of Deacons (permanent) and Priestsrbentdifferent ‘tracks’. We can
amplify this using terminology developed by Wesley Catrisnbook*The Priestlike Task”

Carr talks of any organisation having within it three teyss’. He calls these the Management system,
the Service system, and the Control system.

* The Management system consists of those who are chaitipeflfilling then primary task of
the organisation. (If we were thinking of a car manufactiingould be those actually
involved in making cars.)

* The Service system consists of those who support aisd #ese in the Management system.
(This might consist of the factory health clinic, theetefia, those administering salary and
pension arrangements....etc.).

* The Control system consists of those determining the ploétyg carried out by the
organisation (The Board of Directors would decide whicueh of car to discontinue, where
to place funds for research, which brand to develop etc.)
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Relating this to the church Carr talks of an Apostsyistem, a Diaconal system, and a Synodical
system. In each system we would expect currentlintbldoth lay and clerical members.

* The Apostolic system consists of those charged witkionisthe propagation of the gospel
and the practice of worship in congregations. It comprise8ishop together with
incumbents, chaplains, and teams of laity withinr@geegation with whose they share this
work.

» The Diaconal system consists of those charged with stipgpdhnose in the Apostolic system.
It has in the past generally been seen as consistednaihistrators, lawyers, architects
etc....... In general this area would traditionallyghheen seen as concerned with the
‘temporalities’ of church life — buildings and finance.

*  Within the church the Synodical system is the one corresporathg IControl system in
secular structures.

However the question arises as to whether there is tsterded, (probably to be seen as part of the
‘Diaconal system’) a calling which spiritually supportive of those in the Apostolic minisagd in

its own distinctive and important way concerns‘fperitualities’ of life together. This would be to
characterise ‘permanent Deacon’ as persons called toigxa ‘spiritual ministry’ sharinBpiscopé
within the church with a direct responsibility to thesBop

Within the framework we are (in considering a vocatma permanent diaconate) considering the
possibility of adistinctive spiritual vocatiorseeking to minister among thpiritual issues arising
within a Diocese.

Footnote Two on Deacons and Lay Readers

Once we put matters in the way we have done so above soeglmt has often troubled those
considering the idea of a permanent diaconate gets a stoaigdttl solution. The question often
faced is What is the difference between a ‘permanent deacon’ and a ‘lay reader’?”

In the above framework a Lay Reader is a lay person whwsstny lies within the Apostolic system
in a charge. He/she engages in a preaching and teacimisgrynalongside the incumbent, within the
charge. The Lay Reader is an ‘apostolic’ minister ab@ngith teaching and preaching
responsibilities.

On the other hand the Permanent Deacon works within tleemmaasystem, serving the charges and
those who minister within them (Ordained and lay) and worka part as the pastoral arm of the
bishop.

The bishop, in our system presides over the Synodical (CosysiBm, but operates within the
diocese in the Apostolic task with the priests and laithe charges, and in the Diaconal task with
those who haveensed their vocatioas lying in this area.

Footnote Three

| am conscious that in the brief notes above the conceppefmanent diaconate’ as outlined is
strongly focussed on service to and within the church. Seonéd argue that Deacons ought to be
seen as the ministry within which service by the chwfdhe world is focussed. This is the
Scandinavian model. | am not proposing to settle this mseavay or another. | offer these notes as a
contribution to a conversation that tries to give weigth&three questionSWhat ministries does

the SEC require?”, “Do we see signs of persons coming forward wititation to such ministries in
our life together?”and“Among those ministries do we recognise what | have described above as a
ministry whose time has come?”
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APPENDIX TWO

Frequently Asked Questions

1. Why do we need a renewed distinctive diaconate?

This issue is very much alive in the wider Church. Withimn SEC’3Vhole Church Mission and
Ministry Policy, there is a realisation that a renewed diaconate vmi&dtool for mission. The
diaconate is embedded in our tradition and a renewed dizcanald embody within our life and
liturgy the imperative to proclaim the Gospel through wamd action. Deacons might work with
their Bishop in a wider diocesan role.

2. The current model of Bishop/Incumbent/Curate (Deacon) does notréndwed Diaconate model
Agreed. But that does not mean that a renewed diacowald not have a central role to play in the
mission of the SEC. Selection and training criteria lmeed to be reassessed and a permanent
diaconate would not preclude those who wished to follow the fitiaditional” route of a Deacon
who undertakes a curacy before being ordained Priest. Woetld need to be a move from viewing
Deacons’ formation through a priestly prism. For thoselved in discernment and selection it would
offer a wider range of ministries but a clearer definitibthe priesthood and the diaconate would be
required

3. Will not Lay Readers feel that their role is being usurped?

The roles of Deacon and Lay Reader are different andleameptary. Lay Readers are solidly trained
lay theologians, whose skills are focussed upon an apologetieameéneutical roleithin the

gathered congregationieaching, preaching and catechising new believers. Deaa®tisis paper has
demonstrated, have a very different focus to their ministanding on the margin between church
and world, and symbolising tliéakoniaof the whole people of God in what they do liturgically:
preparing the altar, serving at the altar, ensuring thahtbecessions are said, dismissing the
congregation. Not only is there room for both, but also .need

4. Would Priests feel that their ministry is being devalued and omded?
Again, the ministries of Priest and Deacon are compiéang. The revival of the diaconate would
lead to a clearer definition of all three Orders of nigis

5. If we have more Deacons won't this mean that the Church will bemeenelerical and the
ministry of lay people be diminished?

Deacons work to enable others in mission and in the yituliganything, a well-trained diaconate
should help lay people to be better equipped to live out blagitismal promises — to grow in
understanding of their faith and to share in the missidheoSEC.
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APPENDIX THREE

The 2" Consultation on Diaconal Ministry in May 2009 commended té following work to the
Porvoo Churches —

All churches
» To continue to exchange information and developmentsnkitty ondiakoniaand the
diaconate
* To collaborate in further study on the forms of admissipand the canonical context of, the
diaconate

» To collaborate in the education and formation of those wii@xercisediakoniaas the focus
of their public ministry

Lutheran churches
* To define more clearly those areas of ministry thatuerderstood as belonging to the
diaconate
* To clarify whether, and in what sense, Deacons are unddras being ordained in each
respective church
* To explore possibilities inherent in the role of the Deaaditurgy

Anglican churches

* To develop ways in which the elementdidikoniain the mission of the church may more
explicitly be understood and named as such

* To develop an understanding of the diaconate that is not autalyahssociated with junior
ministerial status

* To recognise and affirm the diaconal aspect of the vocatiBni@sts, and describe it
explicitly

» To consider how the vocation of those who are called tondiste diaconate may be
discerned, and how they may be encouraged and supported
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How to use this document

As part of its response to the Porvoo Communion’s Recommenslathe Faith and Order Board,
through the Diaconate Working Party, wishes to listewhat the Scottish Episcopal Church at large
thinks aboutdiakonig the ordained diaconate and the proposals outlined in this. gapleerefore

recommends that the report is studied and discussed nety\at ways —

= by diocesan mission and ministry committeegs they seek to discern future patterns of
ministry provision at diocesan and regional level, esfig¢rathe light of the Whole Church
Mission and Ministry Policy (WCMMP)

= by Vestries as they co-operate with and assist Rectors in allensarelating to the spiritual
welfare of the congregation and the mission of the whole Ghurc

= by Readersas they gather in diocesan or provincial groupings and centimuvork on
defining their particular calling in and for Christ’'s chutolday

= by congregational groups ideally in partnership with their ecumenical neighbours, as
together they seek to grow ever more mission-shaped imdhal context

= by individuals, reflecting on what they have read in this paper and ondlgirexperience of

‘diaconal ministry’ whether as a lay person or ordained.

The companion document of collated papers from the March 2012 Boain&eminar outlines the
positions of other denominations in Scotland regardiagoniaor the diaconate, and may thus be of
help. This documenCompanion Papers to Truly Called... Twan be obtained from Elspeth Davey

at the General Synod Office (address below).

The questions below and overleaf are offered to guidee tHssussions; please send your written
responses — either individually or as a collation of your gsodgcussion - to Elspeth Davey, General
Synod Office, 21 Grosvenor Crescent Edinburgh EH12 5EE or e-mgal
ChurchRelations@scotland.anglican.bygthe31* January 2013.

The Diaconate Working Group would welcome your responses é@ithard copy or by email
1. Immediate responses

What excited or intrigued you/your group in this report?

What challenged or surprised you/your group?

What has been confirmed in you/your group?

Other reactions?
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Missionand Diakonia
How central is the call to mission in your context?
Where do you recognisiakoniaat work?

How does the Church currently make explicit her diaconal igéntit

The revitalisation of the ordained diaconate

Having summarisedand discussedhe arguments put forward in the paper for the
revitalisation of the Order of Deacons, give your reasonsadpeeing or disagreeing with
these.

The ordained diaconate and other ministries

What might the restoration of the diaconate mean for the Church’s uaddisg of
‘ministry’, and how might it affect other ministries dained, licensed or authorised?

The ordained diaconate in your own context
What

= positive potential

= practical problems

do you envisage if a revitalised diaconate were to becopsetaof your ministerial context
(diocesan/regional/local charge/ecumenical)?

Thank you for taking the time to complete this questionnaire



